
 
 

 

 

 

 

 

 

 

 

 

MINUTES OF HOD MEETING 



+ffiffi=#

REEEiEHRE  REENREREEERERERE  EHEEiEHHE   EEREEEHREEHHE  EREFH EHRE HiHillHHREEHdiRERE  EH

TE€HENSLSfi¥±

The maint±feg Qf the HSB§ mB#ting h€}d Sn 24 . i i  .28

REsmbets PFes¥nt:-

E}r. L€€na A¥. Frimejpaj    ¥¥#ri#tar
Br. SL]Sar} AfrrahamS E}ean uG & Pfi
REr§. REary 8SrE±& €gSrges HGB £E
Mr. Sunder ¥S HGB CSE
Mrt Jasftb ThQmag* HSD
aer*  REikfui! RE,  HSB S&H

Mr*Abhilash Krishnan, HOB EEE
RES.Lasma "ar¥artan, HCD ECE

lj-t

Mrt unnikri§hnan G, HOB Pft¥§ica} Edutiati#n tsj¢:r

The mestirsg esmrnertSed 3t 2:3&p.in in the Prfuctpat'§ cha.mfee!r*

E= A E=fflEEE

i *   S#Sabus fro¥Srngs
zch   R€media! #Ias§
3.   RS¥iew ¢f Exiern&l Afadsmie Audit  -

Frineipal briefeti the agenda te the Academic Eeunei* menfrer§

i*  ¥¥#adru§ t;Svfrafie

The  Prfeisfi! eftqLjfred all the HtiB§ fen tog §utfab#£ co¥effigr+  # "a§ fiSted that
siBmg  fasufty members are sfjfl  irE  the third  wiedule.  §tre  instruciferi  ths  Hses  tc
direct thE teachers te co,mpiete sysbus by taking &xtrff Glasses+ Sfre iferhiflried thffi
HREs the dgfes Of the ctas§ sempietien and uni¥€r§ity e#aminatien*

E

The fiist ssries dates Of Si as ®n Beesmber 7th* 8ae and gth and ire saeerid ssrfes
dates S¥ 93¥  S5 and  S? are ®n Beeember g*ti,  iffih and  i3th+The  par*ions far tis
Series are to be cemgivsteri in time®

Prin#£p,at informed that tfae aftenda#ee Of the sfudsfits needs te b!e puhiished ift the
students and paFerife W#atsapp groups. ffif the sigrtad duty iea¥gs ut €ftg students
need te be §Lfbmitt,ed te the subject teschef before aeth Of REcvemberr Students are
g#gifa{S  en!¥ fsr  5%  du€¥  lgfiue feF cS#agg  !evei  act£¥itie§  and  lG¥ti  di±t¥
NatiBna! l¥vst a€ti¥ities.
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2+   F¥£rm£#jat €fasses

Th€ r£,rmedia+ ala§Se§ fieed ±¢ be aenriucied for the im  revem€pi Of th& resLjife for
Si*  S¥[ SS and S? §iudents has.ed @n ths series arid cta§s tss± flBan#§€  wig+Leefia
Narayanan §nggested that a medal £¥aminatien may ±iB cGndueted for S* §iijtigl-tis
before ±h8 unj¥firsfty Sxamjnfitien a§ they ars unaware Of university pettsrm,

t.i`w`.    `

3.    H.S^¥i_erg_ _g£__E_Hi.g_rH_aLfica_de__rrs_is___fiH_d_i±

Prfufipai asked M§.  8+  Mary §Snia  €songs te frrief tlte eemffient§ #f thfi Extemg±l
andifeffi t¢ the HGEis+ The peiuts are as fe!i¢ws

i ¥   Extemai #trditors were reat{¥ happy t¢ note that th{± cet[gge teas taken stsps SREErds the
fsS€ed#i##tiSri   as   it   takes   ies§   ±fime   ts   detain   i€,   They   ai§S   ifisistsd   ±ha{
stmuifer]eeas!¥   th*   en#Sge   can   prapare   for   NAAf   a£Sredjtati€in   a§   thgi   #a§iS
dasL!msn*atistt clefts for }S# wi# ha}p the dasumgntatfon process Of filAfi£. Then NBA
for each dSpatment can Bs ®b±ai#ed. The faoufty with Ph*D ilt any dapar{mgnt fen "fiA
aceredifati8fi needs to b€ givgivking irt the ce#eg& for a± te&gt two ¥giars* The gfaff faifetilty
ra[ie a!se ri€eals ±S fag fropraved far if gA. Prifisipa! i#fermed ife€ aL!ditore that ifeS rrRTe
faoult# members wi}[ be reegivited irl.gi¥# and fromquteF §£ieffce Ete#arfrment ft&rfe ifeckA

2.   The apprtived bndge€ pmaEosa! with stgmatures from the r€pr¢sentati¥€-Of REanaeemsnt
r!eeds to b§ maintained in €ach Bepartmerit.

3.  The  fittditRTS     €n#ned  that  ifetjgh  mentaring  i§ talSae  regutatl¥*  pres€r*ee  Sf  a
c¢unsefer ig aisc naeded.  E¥£ry #eak Sr!e day at Feast a #ciurfes!Sr sfa¢uid esma afld
listen to fhg probtsms Sf chiferen who are Ljrtab}e to s±±#dF* The coufis8fof Shauid bS a'

fsen w#h a degree in Psyshalng¥ s® that ha ¢an render the right advice.
4d  The Audifers; atsG  frfermed €frat the itss ee# fieeds to be activated agaitt* lt is rEquired

far aeered#&ti¢n The NSS ee# can acij¥a!y partrfupatB iri saeialt¥ reig¥ant causes. This
irfett aisfi  ri#Fes§ee the i€Tu acti¥fty Fdirfes iwhich i§  neandaifery feF tfro€ enmp{iS#aFn #f the
course.

§.   A menthly ee#eg.a new§tetter need te fee   tErfed wftiefu wffttRE gi¥t¥ msfe ¢iutrasrait arid
ineraase  thg  puENdity+  The  co!Iegg  new§[e#er  faas  to  be  cineu!ated  amt2ng  parar!ts
Whatsapp groups and cthar grmupe.

S.  A iEWp grid eennscted S@!ar pa!:tsl need te fee instraifed wife a# nfeessary equlpmsf3ts
in thg s¢!lsgs carxpus..  Rain water harvaeting units also r!aed to be functtsr3fli. They
also §nggested that a beau{EN garden can be maintained ir] the carxpus whieh rm.# 3tse
add  prints ts  the  infrastmctune  during  aceredifatiSn,  The  will  sati8fty  Sregn  camprf
audit+

7.   A Fla±¢ffi for  iGftc  c¢# Sfta#  frg  maifttaiffiEd  fiSar €fae  Frif¥€ipaig maEiffi far ffiatfi€aifiing  ai#
fifes and fen @udiit werfe+

a.   Ttrs Saifefy messufes in the €iectrfeat tab such as red iir!es etc* fteed tB b€ cexp£Sted at
the Earliest.

3.  The Auditsr¥ ware happy that a§ per thsir pre¥iSus suggestion the t}g!r*S± for Joum
ftya$ 5ubs€rfbed in the !ifrrar¥€

^tryr.  LEENA   f*.  `f
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1 £3. T+Let.1.r.' a:sc. ap=re3:ate.=: that a!,i th.e  r:andatori¥'  18  comm.!ttees were formed as per .J

a n d  '.tA€'e r e  fu rE a.t.i a I: i a, a  ``p4,i= e i. : ,
LE

i 1, The d{..i:,` lea-`/e c]?   5%  ,:`teed  t':; be maintain.ecj fo!r studer`t activities.

i£'.!r7    ail    trt„e    c.{3r!rri!ttees    ac,i.ier:   ta.ken.    repc.rts    r}eed    tc.   be   sign.ed    b}J   one    st
re3resgr,iati\*'es a+` least.

13.The?tf  a;;sc:   re`.=ci+TirTheri!dec¢  i+af,  the  facLj!t¥'   Tje.mbers  should  be  encouraged  to  p`

io*rria!  2:`a=^ers  arid  5Gc,`ir\s.
.}

14. The`u'  *a..<`.-;e  .recc>ST:men`:ed  fc.r  a  seai  :.£tf!tr!  rTiark.  distribtition  of   lab  record  which  ne
rj

be i;se¢=; iri lab i?..ecerds for mar*` distribu{ien,
15.A class test needs €o be conducted after the first module and then the students ne

try

be divided int.a three categc.rigs poor. average and good. The studerits who are dii
into  poc>r  a.eed  to   be  gi\ren   remedial   class  e\i'en.qf  week:   the  students  di\`ia`ed
average  c.an  be  a!i3.c.&¢`e± to  :akg  rtt¥`i,iriors  C,cH.Trse  and  the  students wh6  are  good  ca
enceHragFed for .HSnsL!rs Coijrse p&ro`f'ided the :Lf`TU crifer;a Qf fHii pass is satisfied.

16.The Remed!a! Class P`egister needs to have the students name and signature a.nd
an eva!uatiori sheet based c-n assignment and tests need to be maintained.

T'ne meeting ccnciu,led at 3:30p,in.
fiiinutes prepared b`,¥' Ms.  a.  F¥iar¥' Sorlia George.  HC± CE

To

Dean/HODs/ AO;-i Faculty/Staff,,'`
CC Pre§identr'Secretary for kind inform,,ation

PftylNCIP9L
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1 }  ". guresan Paneth, Principal i
±} Br. Sangadharan Nair , Hen
3} fir. Stfsan ABraham, H#B €E
4}  rm. Leena A®VS Bean UE S"digg
5}  EL. Sunder V* HOE EN CHARSE CBE
S} RIr. Abhilfish Krishaan , AP EEE H€
7} Ms. S#hitha M,B, # E€E I
8}  M£. Eindi¥a* AP H&8 Bap€*

RE±EEEE]RIREH

S,``.'`:`

EffiREn

1.  Kanfiur REni¥£rsity and KTIJ €xamilta€icns
£*  Any Other asfidemis activities                                                                       `

The meeting cemmrm€ed in the Principal*g €harrfegr at 11 :flfi am

The  REn€ipal  briefed  the  agenda Qf the  dayss  mee€£Hg  and diseHgsed
regarding  the c8ndu€t cf uflitrersit¥  exams  in  the  c¢11Sg€.  H€  if¥furrrled  that
exarmittati®H& are a en£€ial part Sf the &cadermig activitigf and firs fry tie field RTith
utmost €ar€ antl fgrioufrsss. Hf also instrmctsd that all data te be presided t8 the
undv€rsit¥ §h®uld be fcmpl€ted in time boHnd manner. In ¥ifw 8f the forthcoming
¥xarminati®Hs  fry  HanHur  LmiveRE±ty  and  HTtJ£  Th£  REH€Epal  ifis€rm€±ed  that
whaevfr is in chargf flf the examinati®n£ §hali he held rssp#nsible fqr all the
duties feganding the E#me.

The foIIGi#iffig deeifien£¥ were tckefi iri the mestiffig

I.  Af per the u.O."S* 9£1/2a21/KTU t}ated: 25*as.2#21 sanctiSn has beer]
a€cgnded by the ¥ife Chanfe]!@r t® grant 5 {Five} Acti¥it¥ Paints to
stnd€nt§ t#h® volunteered for the fouid-19 management and re}igf wSrk£,

SftE£NARAI-1LL

£NGlttEER.!.`!G

ttA  5*=V.
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a}   Mcedie training for Online class - The System Admirtistratar reperted that the
traifting veas  imparted  to  the  new  faculty  en  the  fast  Sunday  i,e.,  the  6th  Of
Septemfeer2C2C.

h!   Planning  w¢rkehop  -  Bi5cLjssed  aftd  planned  in  toda#s  meEtiftg  With  a  fang
incerperated activities {#ctien 6, Eir, Leena}

c}   Qu€stiGn Paper - Yet t® be fompf€ted {Action 7, all facotfty}
d}   Mentarship -to allot in CMS try HODs
e}   Online  Seminar/Webinar  -  Three  departments  {EEEf  ECE  &  Me€hanical}  not

€ondtjcted sB far. The Principal requestfd to take ungent action this regard. This
will also bcest cur admissiclt for the departmeftts. {Actign S£ H8Bs gf EEE*Eee &
fvIe€hartica I f}epe rtments}

f}    Admission Eampaigft - The activities are going at the desired pace €Act€®tt 9F aft
staff members of Stw€CFT}

g}   PTA is tB be refrained to include FTew members {Acti®n 1@, Br. Leena}
h}  Training for  LaB  staff - Prof.  ftaviHdran  informed that video  reeQrding  of lab

€}asses urith faculty on  if}itial flas5es can he done from the workshop ®f each
department{refer training try NIT 5urathkal}{Acti®n 11,HSBs}

i}   The  Principal said that a  meeting Qn the  matter wi#  be conducted  ert  Friday
including the lab staff.

The meeting ended at 3 p.in

2

Prin€ipa!



_sire_¥__.Hnna_¥ENfi,_.G_HRgr__±QEL_E_E_E__©F__EHfi_I_H_EE_RI_H.fi__¥L¥_¥£H=H_9_±_a_€¥
F=

£FTG£RT/HM/Z7/Z®Z®

RIinHt€s of Acad€mi€ Council RI€eting Held on 14th September Z020

REembers Pres€ttt:

Hr. V K, faHardhanan* Principal    T
Br. MaHjula Bhanu ¥ikeaman, Prof.  & AO
Prof K. R&veendran HOB, E£E & EEE
Br. K KSomasekaran, HOD  S &
Br, Leena AV. Bean UG Studies
Mr. £handrajith AP in/€ tif HOB M€ch.
Ms. Sregraji, representing CSE
REr. Stiiith, AP/Sy§ Admin

@     The meeting started at 2 pin.The principal Stated that the Milest8n€s far the academic year

2C28-21/ Odd semester is to be set forth.  Br* Leefta responded that a draft Qn the same i&

presented  herewith  and  the  same  was  approved  with  the  addition  ®f  the  following
prBgramme*

The Administrative Officer said the following pr3grammEs are t® be i#cluded:

a}   Project fending proposal.   b} 5pcn5orship applicaticns for workshop, tech fe5t and
w€binar. c} M0u proposals with industries.

CIther dEcisicfls takErt are: -

1*   The names of fa£Hlty members atcng urith subjects alfBtted for Sl i5 to b€ intimated
to RTLJ.The System Administrator informed that the remapping can he done later 8n
after new recruits are made on need hased* Pr€5entl¥ we Can give names cif existing
fa€ulfty. {A#i®nlj H#Bs and SA}

2.   Ms. Jithika, AP is to assist in NBA activities in lieu of Ms Amitha* who proceeded ®n
SeavE for highgr studies. {Actit}n Z* RIs Jithika, Br. Leena}

3.   Labcrator¥ staff will staff work on di5pla¥ cf boards, Standards of performance 8f
Lab    et€    ift    aeecrdarEce    to    utBfi    criteri®ft    {Actioft    3f    lab    staff   gf   each
depautmeflts*HeB!

4.   The Calibration ef Civil  lab equipment can  be accepted  as per qLi®tati®n  received.

{fi#ion 4, H®B* €.rvjf Beparsment}
5.   Online €lassfs are moving gn with the existing and ngwiy appointed faculty ift the

Mg®dle*A]I   HODs   rep8ifed  that  subjects   have   been   allotted  for  the  smaeth
functiBning af Mifestcnesfor the AV.{Actien 5f HOBS for ful*gw up thveugiv ife3dle}

6.   The  fotttent  Of  the  email  received  from  the  5€crEtary  SBS¥  was  di§cL!ssed  and
`?,  LEENAL   €fl. V.
pEI±JCIpjLL

RARAV_r#^¥JuutR#f#mEi#resc!¥ed tS adhere te with referer}ce tc:-                                                                     vi -: tb£EE#'&rv#&T#ftgiv'
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fflinuifes Of A€ademi€ Council Meeting Held err £3 Jaft 2C28

Members Preseftt:
E}f.   VK.Jaflardaftan* Principal
Prof K Raveendran HOB  E€E & EEE
Pmaf Chandrajjt E, HCB, ME
Prof chitha lc] HOD,€SE
Br. Leena AV* Bean uG
Prof Ahhila§h KrichananS ECE
Br KK §cma§ekaran, HOD   § a H
PREf unnikrishmari a, HOD PE

Jfro

®    ±bap aE:=#l=j¥lE|.i::E+?n5Ci:b?a? i+££~2ri.QE¥i.I H:qTDASTpeefns:prf.;£#!` :faenct?nugct:fdFre2n5tsJ:;
Tutors to eftsure fu# attendance  of perertte. Also  all a#a#aSie faouffies and  taft §faff shoute!
attend the meeting.                                                                                                                               `

2*          ,±!_±es_es__Bn £5 Jam 20ZO.   Acadewhc counedl decided to make 25 Jam 2820 a§ a full
waH€ing day, to compensate for  the class iest due to harfe] rm 8 Jan 2$20, inrth We#nesdeys
timetable. H3vever, it was diBcided to €x€mpt S8 shaidents from attending the riE±gufgr classes to
fati#trte their prtyeets.

3.         tREli=atien ef The chaftrd Eftwiroftmeut fur Academic froppgivem€flt.  Prfucipaf seid
that the functional environment in the ceilege has visibly imprenred te a great degree due te the
dedicated and ccncerfed eiferts of the HODS, faculties and Staff in the past few semestes. This
changed atfTmaphene must be leveraged optimally to derive maximum aeademi€ be.rt.efits and
improvements. fill HCBs Should plart and da concerted gfforfs far the same in their re§pe€tr*ve
deperfroents„

4*         Han"iflff of prabiematie sthdeflts..  Coundi decided that all prob]ematc Students iwho
cannot be handt-ed try their respective departments must be brenght into the acat€mie council
for €ounse!ing jndividualty and in presence 8f their parents if required. BeperEm£!FTts chpuid nat
iquere them. PFchtemaife students in the S2 ®f cach depafroerTt must be idenffied aftd b:Fought
to the Principel  along with parent, tuturS HOB, PTA Secretary and flo en 25 Jam 202S€

5.          ResBansihitit¥ Of fi€adanie cevrscil RE:mbers.     PriFttipa! said that the academic
eeuncif is an extasien Of the managerment bed¥ for a[! practical prrpeses* iwhich represer¥ts
and execajtes the management ce!itrot in the academic and Other aspects Of the Ccttege. Hence
all aead.emi€ memtiers choutd fake oumfrship for the actfufflies and events in the college with fulf
pespen§ibjlfty and ensure that all faculties and staff in their respeEfue department a!sS
things in the same spirit.

keg

a:,:!ErfEENfh?u:F!%rfef;,?if€¥?i
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S®          Resinds  in  The  €af'rmus  b¥  HeDs  and  Senior  Faoutties.      Priftctpel  caid  that
HS  a/a¥ai{a"e senior faoumaes must fake a mound ift the cctlege at 11 am artd i2.45 pin on a
regular basis to ensure that students are ft8t wandering in the campus and bunking classes. fiLf!
deperfroents must nmake # as a praedee for fenf days se that the hafeife at §fudents   fft aifeHding
classes in time i§ checked and medffles.

?.       .Idermaffi®flal €®nfsenee.  Principal said that the brochure of irfematienal confermce is
r]8t prepared yst*  The adivitie§ leading to the conference   hould be conducted in time in a
srneath fashion to ensure tr+rnety conduct Of the conference.
I

8.         FBp forfaeuREes.  Principal Said that some faouhies have gone for FOP, hot they have
rat ENbmitted any feedback regarding the eifegivemess qf the same, The council decided to
form a academie cemmittfe as Br Su§an Abhraham a§ the chairperson to regulate at! actisfifeies
in  cennecifen  inffl  the  FOP,  publication  Of  papers  ift  conferences  and  jcurmal*  trainiftg  Of
faouife§ Stet

9.         updatirm of Sndine Fedhacfts.  AS informed that the aifendanee* mifestones. eeurse
repcrfss resuife, a    gnments and leave app#cations with altsratien gf Classes must be dens in
time, as these are important administrative as`pects fgr valideting the fun€tirmal activities in the
aeifege. Procedures ape set to streamline the funedening and hence all procedures as set in the
en#n£ £ths must be strictly adhered to fry a!f . White the aed±Fities ¢n gngnd must be ensured try
tis HOBs, timely updating Of the online CM§ is an inevifeble administrat¥a neees§fty.

i G*   uteututrsE. Principal seid that the mentgiv'ng should be done seri8usf]f* timef¥ and diifeentty
and the Same should be apdated irt the £RES in time. E}epefthgr!t head caff decide the time stet
for  mentoring  each  sfudeftt.  Eife€tivenes§  ®f meftforing  is  erudial  in  achiat.fig  the  desired
resuffs.

Principal

T®
AIt HOB§fAO

@     PresidgHIf§eeraery...".„t..„.fen kifid infermatien

`jr®  LEENA   t&` `'r
pp"INCIPALI

8N%fi#Eng%If&¥#£u¥#,LiE¥yEy%£uR



as a suir activjfty under the AEti¥ifty H€aal fff Leadership and Management
SEgrm€nt, Subject t® ratififatiSn try the Acad€mi€ €9unci!* Tfae prifiEipal

dine€ted ail HODfs ta inform the €ia5§ ad¥i§®rs flf ail tratfhes tB inform thg
5am€  to ±h£ 5tL±dents anal  cSi]e€t the  details for claiming the Acti¥it¥

paints and te produce de€umgr¥tar¥ evideffice at the Eartiegt sS that the
same fha!I  Be €ansidfred for approifal  irt the €®1[gg€ a€ademi# €Suft€il
meeting and shall bB suBmitted t® tfrE uni¥gr§ifty af and wfrgft tife€¥ metify

regardir*g tfte 5#bmis5ion.
2.  Ag     per     the      U.a.No.1$12/2$21/KTu      Dated:     30.SS*2S£1     Ttrg

€Smprehen§iue  ExaminatiSn  is  t®  be  €Snduat€d  far  this  S6  8.  Tech
5ti]dents. €on§id€ring the preser}t situation deuei©ped dH€ to €#¥id-1g

pantiemi€, H¢nJb]e Vice €franeellor has accorded sarictior! to conduct the
ORAL  part  cf  the  cSmprfhefl§ise  examiffati¢fi  in  Online  m®deE  The
Principal instructed all department HGB'5 ta putilish the scfaedu!€ and
conduct the cral part 8f the e#aminaticn as per the academic regtiiaticn£,
frSm lath July ±fi£1 anward£*

3®  Priffi€ipal  inftrm€ted  that  all  depaltmentf  are  tG  enftREe  that  the  de¥all§
regardifig the fount clf sttldefits Gf our institution from fithgr slfitfs and the
€8HHt cf *¥{HalgH€s w.hc are HHable ts attend the uri¥grsii¥ 3xaminEfigH# are
±p be seHt in tirm£*

4.  1t was d&€ided in the mestimg that Mr. 8und€r VS HSD In charge Of €§E
H€prffm£Ht Shall held the gharg£ Bf Eieprty  fuperiHt€nden{ for the
KTtT  arfe  KarEs"r  Hrfeversity  examiflatiSHs  frfej¥€t  se  apprm¥al  in  thg*
Acadgrfuc   €truffiGil   rmeeting,   The   Prinfipal   al§&   infrormed   that   the
gxaminfitirms  shall  be  held  Strigfty  in  ace®rdanse  with  the  rmfes  find
regulffti8ne &s per the rmiv€ndty instruftiuns.

RIifiHt€£ Prepared try Br. Legnfi A.V, Bfan US ftradi£8

£Sp¥ tot

HfiB *g/beafi L!G/Aft
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EN§r*utifes ®f §pe€ia] A€ademic Cauffci! REee*jmg Held ®n SB*iS-±Si8

REcmbefs Pre§¥nt:
E}r*    ¥K,Janardanan3 PrinSipa*
Prod K f¥a¥#gndran HSDf E€E
Hr §usart Abftrafram* HSDf£E
Pref ChE±iidrajit E* HSB
Prcif SFt¥€rajit€§E
PrQf Senig Geergs€ CE
E}r L€gfia #V £E
Pmaf Suj§th, S¥s Admin
Prof ABhiiasth #rishnafi*€SE -raJL

i *          Spe#iai  meeting 3f A€ademi€ gGHn€il was ca#ed fry th€ Princtpa! te di§€Lfse the
request  of  the  studSftts  Sf  S¥  t®  car!du€t  a  batch  tt*ur®  Tfroe  cQufi#it  disctjsfed  thti
?repes&! afid dg€ided th`a€ tft€ SaFttf i5 ft¢t fea§jb!g dtje t® fe§!S#€ng aspggts3

€@£         The  ercdeng  days  a¥ai{ab{g  €fi  this  §gmffi§ter  is limited  afiti  ifet±  €iasegs
risgd to fas complgt§# before #xEmg. Hsnee losing Of ftySfkirig trays far tit ff tour i§
nst a€ceptabfB.

{b}        Therie  i§  a  se¥ere  prohlems  Sf  faeustiesS   gfpe€ial}¥  lady  fa€L]]Si€s  to
a#cSmpan¥ the §tudent§ fef this type 9f l®ng tourS dLje tQ previSus £Smmi*rments
and p€r§Smal issu€£ tiurirtg this time*

€S}        The  prepesgd tour area is net safe due to the chart§i#g wea€ifeer g{t this
tiffie.

a.          B8cisien of the coun€# was eefi¥ey€d to the §tndgftt reS#g§Sr¥tati¥es at tire end of
the  mgeting  fry  the  #Qunci}.  HQurg¥er,they  were  inferm§d  i#at  a  toLjr which  #an  bg
#enEuftstl ENithin thf halid@ys without IS§ing the €las§es can be €cns§alefed ¢n mgrit3 as
per prgsed€nee in the Other co}!€ggs, if the fasti!ties ts agsempen¥ them are a¥a#abl€*

#Mir`utes Prepared 8¥ fudmin§gtrati¥e S#tser#
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