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ALUMNI FEEDBACK - PROCESS

Alumni can reflect on the quality of campus life and student support services. Alumni can
directly assess how well their academic program equipped them with the knowledge and skills
needed for their careers. This feedback is crucial for ensuring programs are relevant and prepare
graduates for success in the workforce. Alumni can comment on whether the program's stated
goals and learning outcomes were met. Their feedback helps colleges ensure their programs are

delivering on their promises and meeting the needs of students.

Our college is committed to fostering a lifelong connection with our alumni. As such, we host an
annual alumni meet, a valuable opportunity for reconnection and gathering crucial feedback.
During this event, we distribute a formal questionnaire designed to capture their insights and

experiences.

Following the alumni meet, a comprehensive analysis is undertaken on the collected feedback.
This analysis utilizes a systematic approach to identify key themes, trends, and areas for
improvement. Following the in-depth analysis of the alumni feedback report, a strategic action

plan will be developed.
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TEACHERS FEEDBACK - PROCESS

Faculty members are at the forefront of delivering engineering education. Their feedback can
pinpoint areas where existing system excel or lack. Investing in faculty satisfaction is crucial for
a thriving engineering program. Feedback mechanisms demonstrate that the college values their
input and fosters a culture of continuous improvement. By addressing faculty concerns regarding

facilities, the college creates a more supportive and engaged teaching environment.

Feedback from the teachers is collected every year at the end an academic year. This feedback is
collected through a meticulously designed questionnaire. The comprehensive analysis of faculty
responses allows us to identify areas where our facilities excel and pinpoint opportunities for
improvement. Following this analysis, a detailed report is prepared, outlining key themes and

recommendations. Based on these insights, a concrete action plan is then formulated
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STUDENT FEEDBACK - PROCESS

In the ever-evolving landscape of engineering, ensuring a well-rounded education for students is
paramount. While a strong curriculum forms the foundation, student feedback on individual
subjects plays a crucial role in refining the learning experience. The student perspective offers
valuable insights into the learning process. By actively soliciting and analyzing student feedback
on a subject-by-subject basis, we can continuously improve the quality of our programs and

teaching learning process.

Prior to the 2022-23 academic year, we utilized paper questionnaires to gather student
evaluations on all their courses. Recognizing the need for a more efficient and insightful
approach, we transitioned to a Google Forms-based system in 2022. This shift allowed for easier

data collection and analysis.

Taking a further leap forward in the current academic year (2023 onwards), we have
implemented a dedicated online platform called "etlab." This state-of-the-art system empowers

students to provide targeted feedback on individual subjects.
Student feedback is collected two times in a semester.

After gathering student feedback, a thorough analysis is conducted. A comprehensive report is
then prepared, and based on the findings, concrete action plans are formulated to address student

needs and enhance the learning experience.
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EMPLOYER FEEDBACK - PROCESS

Colleges strive to equip students with the skills and knowledge needed to thrive in the
professional world. One crucial way to measure the effectiveness of these efforts is by gathering
feedback from employers who hire their graduates. Employer feedback can inform the

development of new programs or courses that cater to specific industry needs.

SNGCET is dedicated to ensuring our graduates are well-equipped for success in their chosen
fields. A key element in achieving this goal is fostering strong relationships with employers who
hire our alumni. To this end, we have established a system of annual employer feedback

collection.

Each year, we reach out to employers who have hired our graduates through a carefully designed
email questionnaire. This questionnaire is crafted to gather valuable insights into the skills and
knowledge our graduates possess, as well as any areas where we can further refine our system to

better meet employer needs.

Following the annual collection of employer feedback on our graduates, a comprehensive
analysis is undertaken. This analysis involves meticulously examining survey responses to
identify key trends and areas for improvement. Based on these insights, a concrete action plan is
then formulated.
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