
 
 

 

 

 

 

 

 

 

ACADEMIC COUNCIL MEETING MINUTES 



SREE ENfiRA¥ANA fiuRU COLLEGE 8F ENGIREERINE &
TECHNBLOGY]

PAYYARER

The minutes of the AcademfG Council meeting held on 12.89 .2±

Members Presnt: *

I. ". LeenE AV3 pinciprl
2® Sri, Asfrok Hggde L3 Ao
3. Prop K. Eaveendrang HOD E€E & EEE
4. D`r. Susan Abraham, Dean UG and PG Studies
5. Mrs. Mary Sonia Genrgr2 HOD CE & IQAC Courdinattir
6. rm. Sunder VS HOD CSE
7. EL. Rajeesh C, HOD hffi
8. NI. Nikhii M, HOD S&H
9. Mr. Urinikrishnan. 0, HOD Physical Ear,cation
10. Mr. Abhilash Krishaan T.K3 Staff Advi§or {Abseut}
11 [ Mrs. Aswathi Sreejith TP0
12. Mir.Jacob Thomas   {Spe€fal IHviifee}

The meeting comm€need at l8:C0am ifl the Priifeipal'S Chamber.

4EEEEa:

1.   Odd s€me§ter€1        s4                                      .
2.   Realf jinaly5is.
'3.   Plaeemeut

4,   EHifemal Laboratory Exam±cafroH
5.   Cotleg£ Calendar
6.   ISO Trfuning
7,   Guru Jayanthi celebrations
8.   Any Other A€edemie afhirs

Prin€iprl briefed the agendr to the Acndemi€ Council members

1.   Odd semester classes

Principal discussed about the dates of the commencement cf odd sanesfer classes. The dates
intindated by KTU are as follows:
33 - 12-9-2022
S7- 13-9-2C2±
S5-19-9-2C22

It was d€cidsd in the meeting that inpertan€e for A€adEmjc§ will be given top priority iH the
odd §€m€§tSr and rmea§ure§ to improve Over all A€adsmiG armbien€e `try
taken. EHsuriltg §tri€t attendance of atudeHts §ha]l he done s8 as to impr

egg shall be
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the Eaniprs,  With ire implemfn,±afron of asw time sEherfule there will be mBrs timg fur
gffestively Somplgting the pordrmE. The Principal also said the srfust measi±res to ensure fee

.     paylneut by students sha]] be takefi. A n®ticg was alrtry Shared to remit the Feanf peviSus
sem€s±ser bffars 1#09/22, the same §,hall bg rspested ta all pareutf and §tndents grSupe by
the €hass tutors.

£.   Result Amaly§is

Prinfipal sought the rev±£w of the Heads Of tug various Bgpattrmgnts rngardimg the S5 rgsults.
She ®pingd that all faculty and staff members ghat£1d wflrk hard to improve thf results. The
FgsHlts are not at all satiffaftory this time and rfuth more gffSrts it can be impren€d+  The
result of flue subjggt in computer scieruee Dapartmfflt is     thheld and hgnee the result fir that
dsparmfnt is net pirfulished Principal ingtruated th§ Heads Gf the neprrtmentg to inform the
tutors cf €af h €lase to pffipars the pr®gr€ss rapori fard qf each student with the number of
SupplgmREtary papers to condust a class PTA and also mutivate and help the sfudeH±s to Shar
the kacklSgs  in the very nerm aHemp± so that the passout pereentap;pe of 8.  Terti 2di9-23
Eatch  can bE  increased.  The dates fur class PTA is fmaifsed as  October  lst fur S7  and
frotober 15th fur S3 and Si

3*    PIE  grmREt__    ___________      _::    :--__-,,_       _i

Prinfipal iHform€d that the Training and Placem€Ht officer {TPC} will start the weekly one
hGur trairfung glasses  far  £7 from  13=9£fl22  oumards.  The TPG has  prepared a syllahus
which is divided mndul€ wise+ Mndule 1 involves Persrmalifty Develapm€at Classes {Group
Dkeussinn, €V whting eife£} and Mcdrle 2 involves skill develapffi€n[ Classes {[nterview
§hillsp iniferpeisonal skills eire.}
Ms* A5rm±hi irfurmed that a plaeEm€ut pneled drive ±§ held un l7th sgptREber a[ Paha      ri
and en 24th f aptember in Emaklham and the studsHts ®f Final year may be encourngsd th
pREi€ipde+

4.   E¥termal Laboratory E¥aminffition

Priusipal infermgd that the KTU has given the dates as 13-9-2S££ to £4-9-2fi22 to genrfuct
the e#£mal lahoffltory examination of S6. HODs are to finalf se the thteg of the labGratory
SxamimatioH, The faffiiliarisati-on of lab can. be conducted this week itself.

Prof. Raveendran opined tha:t a question back can bg prepared with a[ 1East 15 q"estiaus fur
one €#perirment and §hasd to fhe sfudsHts. Prineipal informed that few students who prssed
iH theory papers have failed in lab exam= sB the studsmts me€d to prepare very iRTe]i for the
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5.   t:®Llffie cahariar

.     Principal irforlned that as KTU has released the college calendar* wE fi€ed to prepare the
college €alendrr jn acenrdanc€ with jt. The Dean has been entrusted to preparf the drtes of
the €01lege milestones and submit on 15ro9/22. The dates of the first series test is Finalised as
5th, 7th and 8th Of November and that of see®nd §erieg test is froalised as 9th,lath and 13th of
December for S33£5 and S7. Attendance should be publirfusd binunthly on 15th and 3flth   Of
each month in the notice board and also shared io the students and parents lhlrhatsapp groups.

E.   rso TraininLH

The Principal informed regarding the lso training Scherfuled on 13/09/22 and 14/89/±2.
She said that 25-30 Fax-was the limit for paffi€iprtion and henes from each Department
ieeluding the HOD 3 faculty members shall b€ deputed to attain the trairfug session. HODs
were asked tg give the list and the same Shall be circulated to the prrtiripants.

Faculty and Staff dsvelopmeflt froining for all the Facufty and Staff members cFf the ceH€ge
is  scheduled on  17/09/22  and the Principal  direrted  the H0Bs to  eusulie that all  in the
Deparfuneut attend the training without fail.

7.   Guru Ja¥anthi cede_feratious

Every  year the  €elebrati®n Bf SFee  Narayana  Guru Jayanthi  is  hg]d  in  the  college*  The
Prineiprl apprised that the fflrm. JaFTnthi €elebra±iors for 2822 will tS bg conducted before
the  Guru  Sanadhi  day  {  Sapt 21st  }.  She  irfurmed that the  date  shall  bg  finalised  after
discussion with the Minagrm.ent.

3.   Any other Academie affiirs

The Principal infrmed that the bridge course win not be condunted on  13th and  14th of
September as the IS0 tralniHg program is scheduled on th€§e days,
The Craft success teari will he cendusting a training program on 17th of September for all
the Fandty and Staff nelnhers+ The Principal insfro€fed that all the Faculty and Staff Bf the
€ollegr must attend the training session without fail.
As the iustitndon is going for the IS0 and NBA and Spat from the molmal teaching and
leaning preeess, the faculty and Staff arie to work towards achieving IS0 certification and
ENBA ac¢redifation. The Principal informed hencefofih all first and third 8aturdays shaH be
iarorking day far the college with special timetable,
The facrdty who are allotted valuation drty shall compensate the lost hours in the sam.€ Reek
tse]f or dulng special timetahle scheduled on Saturdays.

The students of S7 have rquested for lndusthal Visit. The Principal informed that the §arne
can b€ pemiitted in the first week of October including maximirm two? "urking days rmly.
hiRTthsunhawhVIsutewh¥twrfuREitEhiHl¥wh"±tfu£`IVFTpede::S#S
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from  each  deprrtrREmt  are  dsprted  as  IV  cunlfdinators  and they  Shall  bg  in  charge  of
coordinating the IV.

Ms. Shilpa Valsckunar
Mr.Priyesh
EL.REnu
Ms.Meera
Ms.Himisha

- CE Deprrtment
- RE Deprrtmgnt
- RE Departmem
- ECE Department
- €SE Hepatment

The IV coordinators are to €01le€t all the details regarding the visit like the itinerary and the
dethfls of the Industry visited by the students. They are also to collect the Consent letters from
students and Parents.

Mr. Rajeesh P HOH ®f Mechanical naparfuent is reHgving from the cutlEgg tnday to pursue
d8ctorafe  in  Mechanical  EnEneering.  She  iflformed that    hdr.  Jacob  Thomas  has  been
apprinted as the HOD of Me€haniEal Engineering DEprfueHt w,e.f  13-9-2822 as per the
dire€tirms from the Managemeltt.
The Principal also informed that the duties handled dy hdr. Rajeesh shall be €ntrugted to other
Faculty members. The Conduct of online examinations Was emfrosted tG Mr+  Sunder V and
hdr. Vaishak M until further 8rdgrs. The Internal Exarm.nation Cell under ltdr.Eajeesh P will
be recoustfuted jn the flext academic council meeting.

Principal appreciated the work done by Mr. Rajeesh as HOD in fiffi Heprfiment, She opined
that he has put in a lot of hard work and has run the departhneut rsaHy well. Prop. Ravgendran
wished him good luck in his fwhlre endeavours, All the other mgmb€rs of the Academic
council also wished Mr.Rajeesh prod luck.

Mr.Rajeesh P+ thanked the hdrnngement and the in§tifution for providing him the cppertunifty
to serve in this college. He appreciated the guihanes of EL, Leem A.V which h€ has always
experieRE€d.  He also thanked all the other Faculty and staff members for their valuable
gupper{.

The m£€ting €omcluded at 11 :38 a.in.

MiHHtes prepared by Ms+ Mary Soflia George, HOP CE

PRE€mEL
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EEELH4RAYAP{A _GURU _ COLLEGE 0_F FNG_IFTEF_RIFTGL±
TECH  0LOGY,

PAFTANUH

The minutes of the A€adsmi€ Council meeting held on 26 .18 .22

prg£±±=E_ftyEFs_pus_fiEE:-

1.   Dr. LeermAV+
2.   Sri. Ashck Hegde L {Absent}
3.   ProfK. Ravgendran*
4.   D:r+ Susan Abffiham,
5.   Mrs. Mary sonia Gecnge±
6.   hdr. Sunderv$
7.   Mr. Jacob Thames,
8.   hdr. FTiELil M, (Absent}
9+   Mr. Urmikrighnan o*
1®. in. Abhiila§b ELshnan I.K;   {AbseHt}
1 1 . ELs. Aswathi Sreejith
12. REs, Bindhya

The meeting commenced at 2:00 p.in in the Prin.£ipal's chalnber.

dr€E-dr.:
1*   Inrfuedon pdegram
2*   Drug Abuse prevention €el]
3.   Remedial chassffieries Test
4.   CM§
5.   Any other Academi.c and Nan Academic maifer

Principal
A0
HO-D ECE & EEE
Dean UG and PG Studies
HOD CE & IQAC Ccordinafor
HtiD CSE
HOD RE
HOD S&H
HOD Physieal Educatirm
gfaffAdvisof
TPO
{R€pre§gntiHg H & S Department}

Principal bri€fed the agenda to the Academie Council members
1.   Inrfuftirm ppeg=gm

Principal informed that the inauguratirm of "Vihaan 2022" the induction pr]gram fif the first
semester 8. Tech 2$22-26 batch conducted on 25th of Octobgf was highly appreciated by the
Management, Parents and the §fudeHts. Principal aEkn®wledged the efforts of all the staff
members who made the program a grand succes§® However certain minor flaws had to be
taken care of ch]rixpg the last mirmte.

The week haltg hducfron program schedule needs to he prepared. Mr. Nikhil infarmed that
§®me  sessions  are  already planned and the cth,era  are under consideration.  Ms.  Aswathi
informed that TAB  coaching A€adsmy would like to condrct a session for the first year
EtudsHts+

The rs    lan classes of first year students will commence on 31-"-2G22.Principal orbs.red
that all the Elas§gs ghauld commence exacfty at 9:Boa.in.
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2*   _BrH£ Abtlse pnengmtiflH €€Th

A seseinH t]n AHti D"g§ has been alrsedy enmdec*ed for S3 anri Si stridents® Ail SflH€ges &rg
te frmTi Hmg fibuse PifeTverfeien E€H. The ffell alas has to mrfuthifi nREssar¥ "ffrmLingr and
gigr boards ngatast the use gf drugs.

The faLhawing are the ffiEmbers in the Hrng Abase P¥Expentinn Cell

Prmf.JacSb ThSrmHE             -
M5.Bindiya.M. a                -
RES.Abhagra.B* K                   -
Ms.AFEhaHa. C.P                 -
fidr. Priys§hpadmaflabhan -
RES. Rftfathi. P                       .
Ms.Vijrm vij ftyan              -
Mr+V idyssagaF                  -
REs. Hrifhya                          -

3.   Eermfffial £Iasseatiferifg TE5±

€hffinan
c®flvenor
REfmb€F
RE€mbef
Member
REgmfrgg
Member
ffuifeas Mfmbgr± ST ME
SfrodeHE MgREbEr3 M*Teeh

I i-±tl22  and  8-1l-2C£±*  The  infemfll  examiriatiRE  g€ll  has  to  fin
publish at the €arli§st.

4e   €RES

REr* Sunde±. iHfarffied that ancg the fusf ygftr time tehie is flrmLised and then €uteFed to £RIS
Th.e aifendan€€ Can be.marked in CRIS froffi Hgivember I ft unwardg.

§+   Any uth€r AendeHri€ and ENrm A€fldemiE maLffierg

I ® Alumni                                                                                                                 1

fiife. Eundgr ififarffi€d that an ndine AILim±ri meeting including D€aH, fidminiEtratire Sffi#e
and few Alumni was ccndu€fed  and the  teHtrtive  date  for the Alumni  get together wa
decided  as  January  7tha  2fi23E  Haring  the  get  tnggther  ire  A]urmi  ee-fflmilt;e  will
ceHstjtitted.  PriH€£pal  "E11  be  the  PFgsid£Ht  cf the  Eflrmm£#ee aHd  ®fhBr members  ¥¥il]
§ugge§ted in the get tngether+ PriHsipal suggested that thf meeting Can be €endueted betw€€
3:C8 to 4:aep*m+Mr+S,unifef rmggested i§sulng an fi]umni fard fo the stndents*

a.  H* RErfuE

RIineipal informed that PTA meeting ®f S5 Can be c®nthREterd un 5dr Qf November. Jell
HGHs,  Tutors  and Faurlty ffieffiheffi handling classes fflr g£  HEed ts ke SSrmpul§ffriky
pffi£Ent Gri that day. Ail the pareltts of S3 and S5 who have nfit aifended the rmeeting as als
REque§ted *S attend the same.

3.    ]fruflife

===-::1:-:::jf-f::-i-:::-:I-==
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M§. E. Mary St±fiia George infarHred that theme was an IQAC oulin€ RTU meeting today in
the mflming session. The highlights of meeting Were that the AHdit Will be cerdu€ted for
Odd Sgm€ster files and the result analysis of the previous s€m€st€rs will be €he€k€d.

The Pla€gment dg±ails of 2822 passed out bateh and the currsHt final year §frodents need to be
fumishad to the external auditor. The number of rmriring days will b€ ch€ck€d for each
semester in€1nding Safurdays* The lab eHaminaticns will be €endr€ted this semester befom
the commencement Qf tha8ry e¥amiHa±irms.

PriHEipEl runindsd Mr.  Sunder to finaiise the Idrmtity Card sfimp]g.  hdr+  Sunder infon:ned
that  i€  is  almost  firfflijsed  and  also  insfro€ted  Ms€  A§wathi  9TPB  ta  bE  reedy  with  the
placgmeut records before the audit.

The meeting €cnclHded at 4:Ofty+in,

Mirmteg prsFaTEd by Ms+ 8. Mary S®nia GE®rg& a Hftn CE

TG

ghairHian and Mermbers of €8rrmittee
AG/HQDs,
Hgparfroeut Notice Boards
EC President/Se€retary for kind infrmEtien

==-=:i::i:::::-:::::I-:::-:i-==



SREE "ARA¥AHA GURU COLLEGE 0F EFTGIINEERIFTG &
TECHNOLtREY,

PAY¥AFTUR

The minutes of the A€edfmie Council meeting held on 9 . i I .22

M€mb€rs Pr€seul: -

i.   Hr+ Leena AV.
2.   Sri. Ashok Hegde L,
3,   Dr, Susan Abraham,
4.   Mrs. B+ Mary gSmia Georget
5.   EL. Sunderv,
6.   rm. Jacch Thorrmst
7,   Mr, Nikhi] Mt
9.   Ms. Leena Narayanan
9.   Mr. Abhilash Krishrm T.K,
10. Mr. UrmiJrfushnan O{Absent)
I I . RE. Aswathi Sreejith
12. Itdr.Sharath       (Special iflvitee}
13. Mr.Ni§hanth    { Special invitee}

Trlig rmgeting colnmenced at 2:3fty.in in the Principal's chanlber.
H±HmHEE

I.   Agademi€ Audit
2.   KTU QC verification
3.   Class suspension
4+   Series Test Result Analysis
5.   Any other Academie and iron Acadsrfuc matter

Principal
A0
Dean UG and PG Sfudi€g
HOD CE & {QAC Coordinator
HOD CSE
HOD ME
HOD S&H
HOD ECE & PTA SBGretary
HOD BEE & Staff Advisor
HOD Physical Education
TPO

Principal briefed the agenda to the Afademic Council members
1.   A€ad€mic Audit

Principal informed that the rmafl regarding the External Audit tirme schedule {15-11-2021  tQ
24-11-2021}  and  the names  of the tima  auditors  have  been  sent by  the  KTU.  The  same
rfuditors who visited the college  durfug the audit of even semester will be  auditing odd
Semester files. She asked the IQAC co-ordinator to call the Auditors and fix a date for the.
same. The dates on which the Management meeting and Techkranti 2022 are scheduled need

::eb:ea#°:g:td.#'TBh.e¥eanrt¥fi¥v°Emit¥±:r2gfthj::3N::g:taetriheAndjforswould€onfirmthedate

Principal  ordered  that  all the  files  should bE  ready and all  the Non Conformitie5  (NCs)
Cleared before the extemal audit. She also Said that many of the comments 8f the previous
external audit were considered and necessary modifications were made. hdr. Rchith will be
€oHsidered as System administrator /hah staff in Computer Science Daparinent to meet the
requrfemgnt of the number of Lab staff during Audit Principal enquired about the printing of
attendance record which Mr.Sharath said that he will try to Obtalni-tLT#`!

_                  E--i_-
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Dr. SusEtn Abraham informed that the IS0 certificates of the faculty members who attended
the  course  has  arrived  via  parcel  service.  It  was  collected  by  Mr]  Sharath  afld  will  b€
distributed in the d€palfm€nts. Similarly the Gertifi€ate of appr€ciatjon in the participation of
National  hite]1ectual  Property Awareness  Mission{NIPAM}  has  arrived,The  certificate  for
cQ-ordination was awarded to M§. Aswathi Srsejith.

2.   KTU cverirrefltion

The verification date of the Qualifying ¢eutificate {QC} by the KTU  has been extended. It
was scherfuled c±n November 21St whieh has been postponed te second week of December.
Mr. Sharath will be representing our college for the ve  ficatien.

3.   Class susp€nsinn

#IEca]::£±°4¥Ent:d

F, that as per KTUs order the classes of S3, S5 and S7 will be suspended on
enable the faculty members to complete the vahaation of papers, However

spceial classes will be conducted for Sl studsntg and series test will be condusted far S3 M.
Tech students. The faculty and Staff mfmber§ who do nat have valuation are fo complete the
flies needed fur Eatema] Audit.

4.   Series Test Resiil± Analvsi§

Principal announced that all faculty members are to comp[gte the valuation of Series Test by
11-11-2022 and the tutors are to submit the series test re"lt arialyri§ on 12-11-2021 before
3p.in.The formmat of university result analysis will be fol ow€d„

5.   Any flther A€ademie and Nob Academic matters

1.Sfaxpp Collection

Principal asked all the Hobs to inform the class Tutors about the Stamp CoHectien related to
Childffius day. The Class Tutors are to dircet the Class rapresgntatives to collect the Stamps
from Mr. Sunesh and distribute amQHg students. They are also §uppoged to coifect the rmeney
for the stamps from the students and are to hand it over to Mr,Sunesh by 15/11/22.

t

2.   Lea.ve AnDH€ation

Prfucipal re   Ended the HOHs to ask the Facufty and Staff members to apply the peHdiltg
leave before 15th Of this mfinth. She h   deb over the list of facufty and staff meinhers who
are yet to apply leaveroD to the HODs for their peusal.

3.   €MS-..___ _I_

Mrjsunder infoHned that the faculty members €an update the attendance in the €MS. The
faculty members are to choose their feapective hours in the list and mark the attendance.
Each faculty      mber'§ specific hours will be allacated after the external audit.

4,   BusFess
\

Principal informed that  many students  are  yet  to pay the  bus  fees.  Many      dents  who
haventt registered are travelling in college bus. A0 handfti Dryer the list q£;Ls¥±hats dT each

squE€ENifeF#OEREH:##8Er

i=

User
Highlight



depm±ment having fees dues inelH   ng bus fees to the ELmipal* ELnfipal has recommended
that thE HGDg n ed to  look into matter and per&ormlly call the stndentf afld infoFT]¢I thrm
about the dries of fees payHient in BrdBr to make bus pass for students by I 5th ®f this month.
5.   Private Eus pass

______        ____:     _    _._     .              _       _I___     ___         ________      __                        __           _

Prineiprl iflferrmed that the  dstailg  of fgw  more  students  Qf Sl  fieed to  #a  furfufhed  fQf
issrfuHg af Priratg Bus Pass to the §tudrmts+ Mr. Nishanth infoH]ied that the prmcedtne will bg
complded dy Mrmday.

6.   SEperfsflFresh€rs Bft¥

Teday the fr€sher'§ day for first year students ±s being cflnducted by the sevgflth semester
ftHdents.  The regular classes  Of S3  and  S5  are being cBnrfugted without any disttifeance,
Principal  appreciated  the  ce8peratien  try  the  sti±dents  of college  i±niGn  nyho  assured  to
€undu€t the program Smoothly ,The gporis practice of variGus events is Goudufted in the
evenings and the  students are  riapen permission te  stay in the hastat if the pragtieg gets
delaped` The students are to pay the amount fef their feed.

7.   I.¥_¥try¥al Fg£.i

Prineiprl opined that the othff dapartmeHts Can €  n  ue± the €flffibined Technical feat in
the berirmifig of the €ven S,emc&t€r as the first series Gf the first semg5tgr and the second
series of s3T S5 and S7 are a hedul€d in the month ofEeeember.

&.   Plaeemfut

Ms. Aswathi TP0 infermad that She €ontacted Stiperset whisk the gtndents had suggested
would help in placement. The company only cormects the carm:pHs to the reermiters and
does  not  help  ifi  plaeements.  She  inft]H¥ied  that  Acsia  Techaalogies  have  invited
applicaticus froffl sfudefits having 60% and less than 3 Backl®gs+ There are 22 students
who are eligible and they are to rape:rt at Rajagiri campus in KSchi for Cam.pug drive on
November  18th.  A  €®mpany  named  Quest  GIShai  has  also  invited  ap#1icatirms  from
gtndents for re€ruitmgnt. The data of 25 students has been forwErdgd to therm.As per the
rgquEgt from the firml year Computsf Science students Ms. A§wathi had gnquired about a
competitive aptitude and rcasGfiing class which can b€ £omdreted for 5i students by the
last weak of Nevgmber fir First week of Deefrmher.

The meeting €®rmludgd at 4=00p.in.

Minutes prepared by Ms. 8. Mary Soria George 5 HOD CE

To

A0ffloB§]
Depar[rmeHt Notice B®ards
CC Pres idsut/Secretary for kind information
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a_B_E_E__FT4=E4¥AHA___GHRH._..£_a_±LEg_E`.qF,FH._G.IHEERIH__gL#
TECHNBLflGY

all-..rcae.?its..¢€-+.T?Pr?Ir'

The minutes of the Academic Council meeting held on 02/ 12/22.

Mermb€rs Present:-

1+   Dr. Leena AV
2.   Sri. AshckHegdg L
3.  Dr. Susan Abraham
4.  Mrs+ 8. Mary Sonia George
5.  Mr. Sunderv
6.  Mr, Jacob ThBmas
7.   Mr, ENikhilM
8.  Ms. Leena NarayanantAbsent}
9.   fidr. Abhilash Krishnan T+K
18. Mr. HrmjkrishaaH 0
1 I . Mrs. Aswathi Sreejith
12. Ms. Meera M

Principal
A0
Dean UG and PG Studies
HOB I:E & IQAC Courdinafor
HC)I} CSE
HOD RE
HOD S&H
HOD ECE & PTA Sfcrstary
HOD EEE & Staff AdvisGr
HOB Physical Education
TP0
Raprgs§nting ECE D€parimeHt

The meeting corrm:ignG€d at 1 1 :Off a.in in the Principal's chamber.

4¥EnE_-a-:
1.   Class Progress and Series Exam
2.  Result improvgment Strateries
3.   Other AcadeHric and Nan A€ad€mic Matters

Principal briEfed the agenda ±o the A€adrmi£ Council members                  *

1E  Class Prfegres§ and §€ri€s exam

•    Principal enquired fo HODs about the class progress as the series exam of Sl is to sfari oH
7th DseEmb€r and that 8f S3, S5 and S7 is to start rm December 9th.HOD CE afld HOD
CSE iHfurmed that the ELbjects handled by the faculty members who left the €olleg€ are
lagging behind and hence §®mf time is reEuirsd for the newly recruited faculty lnezribers
to complete the pGrtiofl.

•   Principal  thersforg  instFTcted  that  the  series  exams  of these  §ubjeets  alone  can  be
conrfuGted after a week. When the series Exam for #ther classes is being conducted these
chasses Should have regtllar f hags ifi order to c®mp]ete the portion.
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I    Principal also instruetEd the HODs to keep a note of all the milestene§ and check whgthEr
they are completed every week.

2.  Result irmnrovanent strate=±_±±

a   Principal appr££iated the efft}rts pet fo]th by Mr. Abhilash towards the irxprovemeut of
the results in the forfucoming gxaminatiens. Ail the HODs are to conduct a meeting and

prepare §trategie§ to improve the results. THE HODs can plan classgs far weakgf students
till 6p.mt There will be no Change in the bus timings] Such weak students Can avail the
college hostel facilities. The €onv€yancE of facufty members taking Class till 6p.in will
also be €rmsidersd by the Managerment.

•   The students availing the hostel for few days for remedial class and who have paid the full
bus fees, theirh    el    ntwill be caleulatedand dedueted fromth€irbus fees as per   o      .
However stndemts will have to remit the mess fees for their food.

a   Principal has a§kgd the HODs to give the rium.ber of students who would avail the hostel
facifity far remedial class by Hecember 7th so that mama can bg cleaned and kept ready.
Mr. Abhilagh requested that the Mrm*g hostel requires cleaning more frequently.

•   Principal insfrofted that the faeufty members can pFapars a question bank and share it with
students for preparing for exam. This will help the weckfr students to prepare well and
score marks. Deafi has to follQw up and ensure that all Facufty €amplete the same before
the eofnmenGement of study holidays.

3.  Other Academic and Nob A€rdEmi€ Matters

•   Principal informed the HODs that a Girsular regarding payment of fees by December goth
shall be read in all the classes. A letter will be sent tc all the parents regarding the same.
The parents can contact the Administrative officer or Assistant Act:a nts Officer for any
queries regarding the fee details.

I   The  students  of S7  are plarming  for a batch  day after the  conduct of second  Series+
Principal instructed. the staff adviser to look into the dstail§ fur smooth €cHdu€t of the
program without affecting the classes of the lower semesters. .

•    A complaint was rs€eivEd from the Librarian against a librar)r staff member. Principal
€rmstithted an €nqudy committee to ISok into the matter. The coHHH±ttee shall conduct an
enquiry at the earliest. The members are as follows:

1}  Dr. Susan Abraham
2}  Mr+ Sunderv
3}  Mr. Nikhil, M

Thecrmmifeehastosubmitadftailedreportregardingthecomphiutir+the€grli€st,



•   HOD physical erfucation was instructed to take the consent of thg parents of the students

par[ieipating in the F-Zone games. She also insisted that the students who are unable to
• cope up in their studies due fo aports need not be encouraged to partieipate.

•    The Principal informed that the Management has  insisted  that the €Gmplete prayer of
Daiva Hasakarm need to be recited in the momingt She asked the Admiflistrative Offi€€r to
initiate and do the needful in this regard.

•   Few new  students were admitted in  first semester,  the Principal asked the HODs and
teachers to give spgciz[l care and flttention to such students to make up for the rfussed
€lassgs.

•    A Gate Pass  will be issued to  the Stndents who leave the €ampu§ rfuring thg ThJoi-king
hours. It has to be signed by the tutors and Hobs and the respective Departrments have to
take note and inform the students of this. The Principal informed the A0 to give n€€gssary
directions tG the security Staff to lnaintain an EN/OUT register at the gate to ife£Grd the
movement  of the  students  erring  the working hours.  The  gate pass  issued  from  the
Departments Should bE submitted to the security after the students rgfum.

*    The Principal informed that it has come to the notice that few teachers are too casual with
students. H0I}s were directed to give insfroctions to such fa€ul±y members iH urd€r tD
maintalm the Overall diseip]ine and decorum in the Campus.

•    Mr.  Sunder informed that the  CMS  is  ready fur S3,  S5  and  S7  sfudeflts'  aeee§s.  The
register numbers will bg the user id and 1234 will be password for the students whit=h they
Can €hangf once they log into it. A special link will be provided for the S i Students access
as they have not yet received the register numbEr from the KTU. Identity cards for the
first  year  gthrdents  will be  issued  in  the  first week  of January after  they receive  the
undvfrsity register numbers€  The identity Cards  of Faculty rmembers are  also ready for
printing, The Principal suggested that samples of lanyards may be provided to Select a
good one suitable for the ID cards of the staff mgmberB.

•   As directed by the Managsment EL. Pradeep T V, will have additional charge of the
internet lab, as and when required and he Shall be available iH the net lab during the break\
time when students use the lab.

The meeting Concluded at 12:00p*m.
Minutes prepared by Ms. 8. Mary Sepia GEorge, HOD CE

€np# to

D€anfflGDstAO
AIL fa€utty attd Staff rmemb€rs
CC Pr€sid€nt/Secretary for kEHd ±HfDrmation



SREE HARA¥ENA_ _GtJRH COLLEGE OF ENGIREERIry`G &
HCHREOLCGY

The minrfes of the Academic founeil mBedng hem an 1402-23 at 2 PM

REbhabcrsEtesfm[-

1.  Dr. hanfl fiv+
2.  I}r. Susan Abraham
3.   hfro. 8. Mapr SBnia Gieong€
4+  RE+ Snd€rv
5.   REr. Jae¢b Thomas
6.  EL. NikhilM
I.  Ms, Leena Nanyanan
8.  hdr. fibhilash REchrm, I,K
9.   Mr. Uinikdshrmn o{Aha€nt}
10, Mrs. As"thi Sreejith
i I . EL. Nishanth K P

Prfuiral
Dean UG and PG Studies
HOB CE & IQAC Coordinator
HGH C£E & Exam €omrdinator
HOD RE
HOB S&H
HOD ECH3 & FTA Seerrfury
HOD EEE & Staff Addsor
HC}D Thysieal Edueatien

+a

Sperfel invifee

The Ineeting corEHmeueed at 2re8 p.in in the PriBrful'§ chamber.

drEap_de:
I+    NJLAC C®re committee
2.    SI si]pp]€mentary Eisaminafron§ ofs4£6,S8
3.    Placement Question paper mfro
4.    Other Academic and N®n Acadedric Matters

The felhawing dEcisin§ uere taken
1.     HA±€€omecrmmidee

+

A c®rfe committee fur initiating and talring xp the NAAC aesneditation iveck ®f the iHstiti]tion
rag farmpd. Thg Core committee eensists of the following mettthers:

E

Br.LREa A V                       -         Chalperscn
Mr. Sunder v                        -         RAAC Cocordinfor
RIB. E. Map senin Geangg    ~        IQAE caerfuator
Df. Sndhin ti=amdran              -          Gtmvermr
MS. Gama N                            -          Assistant to €oordinrfurs

£.      SI simDEem€mfarT EHaninationg^ Qfs4£6.S&

•  AIL  the  DeparfueHts  are  to  identify the  st]rdents  of S4S  S€  and  S8  having  SI
sxppledenfary examinations and are to prepare a list and hand it over to Dean ky
Fchruay 1 5th

•  A comminee rms formed to prepare a schedule of the study caap far these Students
in S4, S6 and S8, 'The committee is to mainitBr the conduct and aifendance of the
stLrdeuts in the study Camps. The cemmifeee consists of the fallrmrfug manbers

V~-3~~_

gflEeSqu:RE:#§E!&e&:#Eggrtof
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I.   Mrs. Thulasihai.A* AP CSE
Z,
3.
4.
5.
6.

3.      Pfa€an€nt

RE, Rchul.C:.G, AP RE
Ms. Peeja KP,  Jar cE
Ms. REha, jrty EEE
Ms+ Chaithanya, ff E€E
Ms. rfuusree T.K7 AP S&H

The rmmher of rfudents who haue given the names for aptitude froinipg is 57.The fee
per sfrodeut is Rs*6ae.The D?parfuent Placement thDrdirmtors are to collect the fee
and  hand  it  aver to  the  plaesment  officer.  S8  Civil  Engineering  §thrdents  will  be
aifending a pooled Civil Engineering drire at Viral J¥qthi Engineering Conege on
Mach gth nd loth.

4.     Ouesfion panes p3flern

•     The life feat sATV120as is scheduled on March lath and l9th.Owing to reqxpst from
thfst]rdentsthefentatireseriesCestdate±hasrebesnpxponedtoMach7th,8thandgth.A
riowqusstionpaperpaifemfardeseriestesttmasapprevedinth€merfug+

5.      Other hademke and Hod ihend€mir bhatters

•     jin oILlin€ Meeting of Sl  parmts has to be conducted bgr Februaqr  15th to bdsf fro

pasentsahautthefarthesminguniver§ity€xamfmtiorsandsftrdFcarxpdefails.
•     The RIeshore ®f the Faculty Develapment Prngramne conduced fry CSE and ECE

Deparfuen[ res prssgrfeed and apprv¢d.
•     The format ofthg A§sessment plan of the arsignmettt ThrBs presented and appriBved.
•     The Class PTA of S4 gtirdents will be conrfuiefed on February 16th to brief the paents

ahamth8tmiversityresiiife+
•     The office §faff will inform all the parents over the phone ahaut the fees dies and al=

antheparentsfopaythefeeshrfureFedruary28th2023.
•     MF.  RErfuanth hairfed about a qupesal of Skill Develepmfflt Cende which iirould

benefit the colt€g€. Prineinal asked Mr.Sunder and Mr. Nichanth to prqurs the draft
copy of the pxpposal to present it before the Managcmrmt.

The meeting cenchrded at 3 :15p.in.Minutes prapaaed by Ms. 8. MapF Soria ife8nge]

i

C®Iry to:

1}  Bean JHODst AH Faculty and Staff members

2}  PREid€nt/ Sesrctary for Rind inforuatin.
3]  FH€

HOB CE
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SREE HARAYAHA GtrRtJ €fiLLEGE 0F
EFTGIREERING & TE€HFTBLcffY

The rminmtes of the A€adEmie founeiL meeting hel\d an 30*83 .£023

Mere hers Pres€n*:-

1.   Br. LegnaAV
3*   Br, Sugan Akrahaffi
3.   RErs. 8* Mary 83flia fienrg€
4,   Mr. Sundsrv
5.   Mr* Jacob Ti¥¢ffla#,
fi+    Ms. Eindhiya. RE. C

7.    Ms+ Le€Ha RTaray&naH

8,   Mr. Ahhihash Krishaan T.K
9`   Mr, Urmikri§haan o
1®. Mr. Abhimsh K
I 1, Mrs, Aswathi Sreejith
12. th.VHji[k

Prineipiti
D£"± UG and PG Stndie£
HOB #E rfe IQA£ €unrdi#ator
HCiE €SE & Exam C®H®rdina{Gr
HSH REE
HOB S&RE
HOD ECE & FTA Seeretfiry
HGH EEE & Staff Ad¥i£Gr
HSH Physieai Education
Representing H & S Heparfment
TPG
the

The meeting €6rrm]asfieed a€ 11 :30 a.ffi. iri the Principal's eharmber.

RT i  E¥FTHEHE

±t   Class Frmgrgss
Z.   Series Test R€vievEr
3.   NAA€ iserk Frogres§
4,   TachFest
5.  hatlal spods Bay
6.   Arfuiss€®n 2023
7.   Other Academic and N®n A€ademie Matters

i}   g_Effiss_ frores§

r:

•     The Principal  enqtsined about the c]as§ progress.  HODS jnfcrrned that ±rmst of the
faouJty m€ffihers hEve en:xplcted almQ§t three Modules.

*     As per th& KTU Sirsular tile ±±nenth of May is dedarsd us vacation p€ried far §£, S4
and  S6[  The  Pri.naigr&l  sngg€sked  that faculty mgfflb€rs  chaH  a.hare the nates tlf the
§#bjsets and enndust unlEne Hse±gFmREits t® keep the students engaged im th£ ¥ap&tio#
rfu8.

*     The tiufty lcavg for the students w  I bg aelketed by the rmters t]y €ragng vrfuf3ring the
list given` hsr the Student €flrfurdinflti8n €®mmi [tee.

Png€ I ®f 4

0,._LbEE#¥t:
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2}    §_€rf_e§ T€§t.__E€_rfe¥=

*     The series  results were  r€vi€w€d  and  fa was  found  that several  students h#vf not

pcrfai:rued weft+ The HGDS opind that the conduct tlf Sagivi in the previous ureck iFTfif
the  reason  fts  students  could  nut  get  anxple  time  far  pxpantion.  The  Principal
in5trmcted to schedule R€medinl classes for the weak s"dde based un the sie:ries test
rsqult afty!ysis and also give proper attenfron fo ¥un€h gfuhats bt mentoring and giving
€#rfu as signrments+

3!RE
•    The  Principal  enquired  about  the  progress  Qf "Qrfe# related  t¢  NAAC.  RIr*

SHnd€F.  V.  FTAA£ €o-Srdin&tgr 'and  REs.  8.  Mary Sonda George]  IqAC €®-
®rdinator.  rnfcrmed  that  the  Fa€ufty  urEFE  apprised  ahaHt  the  Maffiagefflgiii
Meeting afid the subrmissian date of the ggR.

*     It was decided  that as the month Bt` April  is very €rmGial  a]!  the  fa"Ity and  staff
m€"bers arc to stay back till 6:Cap.in to €®mplete th& NAA€ work.

4'  ice_It_F`_g!

*    A combined Tech feet in the hamur gf the twentieth Fear cehebrafrons Of the college
wiEL be condusted by the naparfroents ®f Ciri£, Meehanical* Elaethcal and Elecfroniss
Engineering and Eliferi£§ and €omrmmicatinn Engineering on 27qu. 28th and £9th of
Aprfu 2c23.

i    The Principal instrueted various Heads Of the Departments to priapare the program
schedule  &t  the  eartiest  and  to  start  the praparatiuns  for  the  prtygram+  She  alan
instrlicted them to fiHalise the budget for the pmgram.

•    rig principal also infernd th€ Hens to coxprdinde and "ggest the gufgt Qffronour
for the Tech Fat

£}   rfum_E!~al sperts Th¥

•    The Armual Spouts day af th€ enliegr is §eheduled to ke condu€fed ®n April
26tha2S£3.

£    The   Head   flf  the   Pkysi€&]   EdeREatiRE   H¢paff meat   ayill   rmake   n€€esg.any

anan#€ffi€rLts for thS gath€*

Page 2 ®f 4
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q  ddndrd®it 2tl#

*    The Admissiffrt  G€#  i# reson§titwted  for th€ year 2C±3  as  the Adinis§iSH  SE}£

£hairman has ©HPREsgEd his difficulty in €"tiltuiltg in the pe§€tiqiH due ife s®rm€

PBrrmnai rga50ng.

*     The ndrmiREixpm €¥il has scheduled to #E*Hriti€i fa±it=&r gividanee €hasses at ¥ari±:!u£

pgiv#eehnd€eelleges+

#   REsr A£#iferfei±ut~ti HSB ch£#dsrfe~REflifeffi

*     The  PriREipri  direetf=tl  that  thS  re€tlrdg  ¢f ftl]  the  gv#flts  RErf  the  prmgratns  ars  to  bg
d¢enfflented fur th# NAAf prl:]]!eses*

*     The  reperi  cif cach  prmgrrm  along  with  phutttgraph£    Should  b€  submitted  try    the
dapfi#ments imanediated¥ far updaf ing in the enLhege wchsit# hy tht= givsbsite €rmmittas£

*     The 1qth£ Cell imaesing wilt be cormened rm 31st Mfiaerfe and the rmar mrmbgr in the aei]
thrm` the Hifes dxp3atment givill be fidr+Afrhir¢ch.Z£* Ms+Prfeha #hanrfun wiii bf the now
fan¥£rfuur fir the [qrfu€ exit+

I    The inaugurfu®ft ¢gthe ffiff€ eett win be enndrcted en 4ife April[ z823.

I    A farm en thf armrmess prngran flflEEE will be conducted cffi April! &th2823.

*     A PTA ereoutir€ cem=:ii3jtte€ meeting needs to b€ €®fiveELed *tr deride the dste ®f the PTA
GrmeffiiBedyMsering*

a     The  Sfirduns  welfare  cotesrmittee  Chairman  Was  entREsted  ¥®  gq  throuch  the  gurak§ha
fcherme ins.urrmes frcffi the gamemmgnt Red are i8     ndust the meeting and inife"& ifef
gfirdrmtf rfuput the sehErmg*

*     A tiqE®gle farm is fa bg §hfrred armHg the Sdedsftts b# the tutors ng HTIf hug rsques*ed the
fofal number Bf rfusdeffts who are above and brfuw the pt>vE#y ling.

t
a     'Th.e Prfu€ipal  infers'±:nd that fife Mirsiae proj'cet for   prxparatiGn ®±" the rmffifter p!an hag

been Lfndchwh€n ti¥ the £jvil Eng3fteering+ D€pafirment,

*     A  p®ciled  saingus  flREmifront drive  involving  retire  than  28S  Studgltts  from  diff*r€Ht
€g]Hng€g i#as §Lifraeasfu]j¥ aenducted in our se#€g¥ &ftd the ngsuits are a"di*ed.

a      RES.Astrftfa   m&ffiig±±i*   fff   £8    £ivii    Etigrfeerin#    Bapa;3¥I:±±±at   apes   pfaeed    in    ArfueL+

€tlnsrm±inHf  fr#"  ffi  pr8±€d  Sarmpuf  ma"iim¥#*  dri¥€  €fffitlufted   in   ¥±mal  Jxprfui
Enginggring €oil€g€€ ¥fu€ Was qint= a"tlng ife€ Lw€lvz= selg€±ed §*REdents frfiffl ffifire the 28#
€and idatas frmRE diffgfen i €t}l!ege§*

Th€ Eig€tri€&l EfigiHeeriz*g Eeprriment is  €enrfuctinH  hrmdf t]tT  training
cm 3 £ st RI#rch.

Page 3 Sf 4
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•     The RELl club 8fthe ee±l€ge is conducting a quiz orL 38th March far an our stnd€nts.

•     A musical night program 8f the Mt[sical band of SNG€ET will be €®ndrct€d on M&reh
3t}*h in the premises cf §ree SHndareshaan temple Talap.

*     A prngrm:n en the Gppertunides in th& armed farses fef Engineers will be c®ndH€{ed ctm
May 6th 2828  Ftlf  fill  the  VtJI  semester  smdents  gf cur  eeileg€  ELnd  the  ne±chhouring
€®lleges.

I     The prifflfipa} infrmned and 3nviifed all ire €®un€il Mgmhers ®!a behfl!f of the Mannggffiunt
for  tis TJtsavam at  Sngf  8undereshrmra Tgmp3€t  Talap`  which  will  S®rrmi€ft€€  Bn  3]st
March £$23 anti end en 7'k April 2023.

The meeting c®HGinal€d at I 2:Sop.in.

MiHutef pr®FaREd by M£. 8. Margr Sonin ffSong€, HOB €E

€OpF to:

1}  Bean/HOBS ITa€utfy/Staff
•  2)  Fit€

3}  Pr€sEdengr S€€rgfary for REnd information*
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SfeeH3raira*±3Su"£e«egr8fEttgiveerife&,Te€hactngaf

ihaminutgsOftheREme€tin8hREse!*thcanasngZC=E3t£:aepm.

REfmbersprREnt:~
i. tr. furesan far€th* Prfueip3l
=. Sri. Ashck fregive& edmintstr3€ive 8frner
3, Frof. #, fiaveendffift, HC8 Eff & EEE
¢+ giv+ lfema A V, ttG Be3fl
5. Gf. Stfsan Abraham, E€CB es
Sn tirfe. 8tmrfer Y#rlEitrfefafli. #aa e5E
?. REF.teieesh C S HOE REE
8* Pmaf* uutulkrtshqan a , +roe PE8
9; sea+ mary 5ania GesrH€ RE/ ]QA£
30,Mr. Athifash #risfecan/ *€prfseftting EE€ dent.
ii* Mf+avifrm h#, HfiB H& 5

Theme!Etingcammeneedat2:sepmirtthePifepaFsrfeawhiEf.
aewh:

1.  ifecenti series ±eae dste fima]!caifefl+
2.  W3r raem eemmittse.

The meedng tAifa± belA ta tiiserss and fir!afise the dates ef secced series
teats for $1# 53 and se and to recoftstinfte! the tear rcom €emrfuttee ill vi€nar of
th±fcHhaam!ngeraulnatica§,

rsgivrthediseursieasir!th£!meetingthetwtoafiringdedsioaswff¥t3keflL.

i  Second series lest for 53 & 55 8 Tash and £3 M T€cit
REifes=*kf#&}z2,*rycef22and¥BfttfeRTL
fimatsbte refeas± date: 8givE#2

Qpe§t"zseprpersobmi=stantoutaddesocFdinatiBrs:3?rtyE/22
Gne5#onp3perschwis5ipnto±EN€-8?P3/£2

£5  §esomB series test for Sl a Tech and ut T££fe
tENREanittxtiz2,*#ee!Z±&ndz±§eeRE.
Ttrnetabte tieiease dste: G&rty±/22

quesffien paper sdemts5toti te hde€ute cQord!rstors: 1gf8#2Z
Qasest±aepepeFREbmiss§entoARAC-1ti/82J2±

3.  The War *Btrm €Ommittee fur the £9ndqtt tif all mu gfflmin3tien5 vyas
r€€9ftsffiuted,RES+RajeeshP]HesMEftyi|]bethEHow&§REtorOfifeWar
rorm€Smmiifea*mr.Shiriey,Labfiifertt€EGeptENa5ane*wi¥indacted
ife the €®mm§tifeE, white all ipther merfers femaiit the same 3S trt the
Eamerctrmmifeee+

The   Prineipst  ittfiq[]r]nitez±  that  Sn|ifte  €tasses  §hane  be  sekEdu!€d  ®n  all
Saturd3ysinordertocomptetgthepeftisfisiftti"€,Heirsrmifedthatfafufty
8hal{ €ftgag# eREa frotirg so tkeat the perdons stmall bE #ampteted uith{ att¥
fag+  #e  also  directed  al*  HCBS ee atlet tree +rf frog 3ng fee £8mpetiBds Of
ctafs£5 effectiwe!¥.

ThEmestirtgegivdedat3.RE?in

REinLfespr€pafs±h¥giv.LeemafiV,Be3nu

alrfe-
Dr. LEENA A V

PRINCIPAI
SREENARAVANAGURUCollECEOF

ENG'EEfuRANN%£,T#HNNuORIOGY
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Sree Narayana ffufu College of Engineering a  Technology
)

The miHutss of th¥ A/C megtjng ltgld rm 15"I March  =02£,

Members present:-
1.   Dr. Sttaefafi par€th, Principal
2.   Sri. Ashak Hgg`d€t Administrative Gfficer
3.   PrGf` K. Raveendrant HOD Elq<E & EEE
4*   Hr+ i-£gna A Vq Hfak UG Studies
5.   Dr, Stisafi Abfaharm a HfiH CE
6,   Mf+ Sundgrv, ffioE C.SE
7.   Mr. Rajeefh € , HSD ME
8+   EL. Nihiil M+ HOD H& S
9.   Pro±`. Unnikrishnfin 0 . HOD Ph. Ed
i a. MS. Mary S£3nia Gforge® IQA£` CGQrdinator
I I . Mr. Abhila§h Krishnan, Stdrf Ade'is®r

The m€EtiHg €®mrmeneed at 1.3C pin ilt the Principars €haffibef.
AgEHch:

I.   €Gll€ge Acadermic Calendar
2.   Other acad¢mif affairs             .

The Prin€ipa] welc3rm€d the mfmbgfs t® the meeting and brigifed the Agenda.
He informed that the KTU Academic calendar has been released and based ofl the same the
enllegf acadermic Calendar shall  be refromed.  H€ enquired about the £]ass progress of VIII
Semester. Dr. Leena A.V appraised that rmly prmjee± wG±.k c#uid bg started and the th€ary
€las§es could not e®mrmenc€ for all departments due t® §tndEnts Strike+

The follc>wTing de€isifiHs uf'€re taken in the meeting:

1*   €$1lfgg A€ademir CalgHdar for Sg was finalised. Ail Hepartffients were directed to
adfiere {8 the galeHdar to complgt€ the a€adeHi3c astitititie§ in tirmg*

2,    SgriE§ test det€s t*3erf finalisgd as below :

-,-I_

c

./
a-

&

I er
i-

S
*

'11'111'1''''1- -
•_?

i
a

4 •r+-

I,

•:I,

-+

~rDr. LEENA A V

PRINCIPAL
SREENARAYANAGURUCOLLEGEOF

ENGINEERING&TECHNOLOGY
PAWANUR.KANNUR

User
Highlight



11_-

I 2
+

.I
.

S 2 i
ill

j*
-I,, ?

3.   AttendfiH££ of all classes are to be prib]ished in the Bepartmgnt notice hoard rm Sr
before 3rd o£` gvgr}f mtmth.

4*   Online classes shall be continued fur the needy stndents of VIII SgmeEtgr in ®Fdsr fro
cormpl€te the pertiQns effe€tivel¥ before the €enrnenc€ment ®f the  flrst series test.

5.   BUL§gs §hal} ig#t#e ffill€gg at 2:8fi pin cm 1`7/G3/2$22, as all the facu]{¥' and staffSf tha€
€81I€g€ fire t® aifend {hg mee{ingJ with {ha twfaHaggm€Htr at SESY ®ffi€€. TaJap+

S.   C}asf c®mmitte€ §ttident represgnt&tives frSm VIlr semester shall bg allc*tted by the
HfiBS.

?.   A w-ork5hap for ail {hf faculty. mgrmbgrs on the topi£ £`Farmarien of €QHrse fiutcGmes
and  BioSms  i-axflnomy"  will  be  held  ®n  25/#3/22  by  NBA  &  IqA€  cell  Sf the
collgg€l

REHHtes Prepared b}r:
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rife&+3

8REE T¥fiEL¥AENfi Gfr¥RE €SLLE#E ur F##€¥#EERlife9fi  a   TE€HItsLffG¥
pfiy¥fiFTurEL

+

Tfa# rminELteg tif the Affidsffi£S €#:±rmcil ffiegtifig fifid en 3Sth REay £S££

REgmti€rs pFg#€fit: -

}+    Br. LSfrm AV+ ELneipfi!                                      '

2+    Sr¥"®  Afh#k EL#d£ L± A$

3.   P¥Sf® K¢ Ra*'£gmdran, HOB FEE & EEE
4.   #r^ £#san Afrrafiarm3 HS`# €E
5+    RE. 8ELm##f V# ELSB 8SE€rfubsent}

fi.    REF, Rajgaefa €S H#B fi#E {Abgerrfe}
¥.    Mr. Unffiikri§hHaife 3S HSH Fh}fEi€al EdrcatiSn*AbserEt}
a.    REF. REikfr£¥ RES H#B s&H

gh    &dr§. REngr gBfija G€ffrg#¥ F#A€ S®SrdiHator
}Str RErt Afafailash  Krishnan T.E£ a Staff Advig#r
I 1. RErs` Afwath± SregjithS TP#{Absent}
12. REr. AREm Rfij * AP Rsprg§¥rfung HOB REE
I 3» RES.RE#tha RE ¥ S AP Expr£§en±ing Hflff €SE

The ffl&gt±ng EGrmrm€H€Ed at f pin its, the Prise€iEal!s €hamtigf.

Aggrfu:

I.    §£ R8g#]t rfufiatFsi8                                                                  .
2+    REgffitoring

a.    ¥III £€rmffLster €las§ gtfitifs
4.    askeT rfu#adsffii# Effinirg

Thg  Prin#ipr!  w£1¢®rmsd thg rmgr¥:±berg3  bin-£fed the Aggnrfu  &  rsvigwed the  1#§t A#ad£REif
ffftrmrmi#E€ REeetiffig miflutese

The  Frifigiprl  rff¥i€wed  €ke  resndt  anai¥si§  af* all  bram€higgt  She  irfgrrffied  that the
¥Bfultg #rg #ca¥1}f di8appeiHting affial it i.s hith time Hessgffiry aatiGus be €akgn ill this FTgrrdf
Pra£Ravgfg±dras iffifS±r*med that the €REms +*fere heffi ifi #ffliHf ffiede and ifel± the €]asseg tngffFe
hgld in un]iltg rmed#® EtELdfmts were net gEv£H gfiungh Samife#t alasses and thfg entilfi ke ff#£ Sf
the fesenf frog sH#h pSfir res"}t§.  fill the HSB§ apiHed thg  sa"3 grltd alRE irfSrmed that
gHffiSign± tiffig was mfft gingfi before the gHaffl as sfrody I€av£*

The PriHS±grl jnfarmed that all Baparfugmts ha¥£ to ESms up RE-iffa naegssap7 a€tirm

FiaE§ te imprtr¥g the rgsu±ts+ She itise €mfar¥¥±gd that study farmgr& &re tff ha €ffmrmersed fit tiff
earliggt ire gffaeti¥g]¥ prgpare the stud£Hts frsr the even ¥gm€ster uH±¥gF§ifty exfianiffiatieHgt

She a3s3 sng#g§±¥ck that m#Htering §hdiHld be gffgfti¥gky ti&fig fo ffiG€Evate ±ke sfudeH€s* Sines
fe# Faeutty frft¥g rs£±§ved frame the cellggr and the Mrmifer-#gHtife ]jst §ftya*l ife F€¥fs#tl dry all

`,

ifepffisn±8-
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Prhf lFTtl £&rm€£tef $1asg Status Sf all Bgpafimffits Was disgus§gfl* Thg HSBg i#grmgd

thffi± the Final FREjESt Hmas®ffiifetien ig Ei=fa€finded in this week+

¥SA€ €eerdifiator RES+  REary fcHia sngggstedi a rmaetiHg cF the IQAC rmgREfarf ifeft¥¥
the iifegrmft! audit €ffiffiplgtiSn t3 diseug§ the rREffgrs pesriaindffig tire andftt

E}r,  £usELn  Abraham  iniferrmgd  thflt  a wurkshap t3}J  €aRE g£Htrg  ig  plfirmfd  fur the
§fudgfiS§ #±`#±*il Efigiffiggrimg en 8thS gth affld 19ife Sf June 282±.

RES.RE€fe& ±nferm€ri+that tpt ig difficult ts mfrmagf life segsi3Hg far €£F. wi¥hffut lab staff *Bha
rsq"ggted tfafi€ a iafe Staff rmft}f be ifei]®#ed for tfag §armg.  The PriH#ipal  i rrfurrmfd ¥faat a Eg#£f
frti" ±ha H3m ££E in this regard may b£ FGrwartled ants the sanff fhfr}1 hff rsqu€gfedi ¥c ¥hg
REaffiaiggELg#t.

The FriH£§p@l  irfSrffied that perm±£sifiH is €ffndHff€ RE®±i*FfftiffHai traiflfn# §esfiffus  ffif ¥hg £±
and S4 sfudgn±g are being granted b¥¥ the REaHaggrmgHt fiHtl the rams §fa#li he £Ehednd€d pegs
±ha Fjrss sgries testL Shf also iHifermed that th€ Manftgfr"REf has agreed ±S rffnEev th£ €ffffifra£¥
#F¥fi# Fife"fty wHfigg term #nd§ en 31§{ May £S££`

The ELiasiprt  ir±ferrm#d that tife€ REaffigernen€ diHggtsrs had visited the fifillgg£ #ffi £5th REaF
and  ingpe€ted  thg  Gasnpu§€  She  £&id  that th€¥  §Hggggted  al±ff#iHg  tw#  gBrfu#r  Ffist&{ti#S  iS
rmSditSr the fectiviates in the £#1iggg hS§*ei and rap®# aHF gri€vanG¥g #r #thfr mattgrs Fi=}fiifed
te the hastsl®

Tfig FStl3seq.ffig deej§iunf ixpgre *rfeen En the ffl£¢tiHg:

1.   RE€Htsrs ¥i§¥ at"alE figprrfugmts are ts b£ REfrffli#£d #fl 3}j'85f#2E. fi# thg gfudgfits Sf
S±* S# and £5 shall be irfmfREgd ±E meet their Mffitors bgfars the First serigs ts£€.
€firfuen : HSDs}

2,   rfe# a#ndgmiff ffsti¥i±i§s f®f VIII Sgm££ifer is ±S be g®rmphated ®n n¥ beFcase jurs ¢ife«
The  Fimat  iHteREal  REarke  and ffifendanee Gf S8  iE ire be prfel£shed Sn  3rd fung€
H€pa#m€rfu HtiHs &Hd Faendfy are ae EHsurE that ft#gr ffggrlar €1assg§ ends fee
VIII S€fflgstSr* the stHdgnts de rlff[ asffle tff €ampt±§ unfieegggaril¥ find lfiitsr+ Th€¥
§faali be mcti¥ated te gstrd¥ "ctl  f8r thg focthREming exarmirmtiqmg and G!gar edl

penriiH8  harfeES8§  b€fars  the  tiRE8  stipulated  by  tfig KTUL€jfactESH:  HSHs,i`€I&5£
±utors Sf S&}

3.    REsg€img  ®f the  m€rmhers  ®f th€    IQAg  ff£±1  ig  gfhedtl]€tl  ®H  Gfifefi/££+{Affi£Bife:

±qA£ *anrdimatoru3
*,    Erfu®  Jasrfu TfaSrmas3 AP :ELffi and RES.  Mfiry £Sfiia SSSng#± AF €Sr} €E fhali fas ifi

Change ¢f meniterifig the as{iviti€£ 8f the RE€ns aifed Ladigf hcsife± r€gpecrfu€I¥+
5.   B#seti fifi suggeftien fmam fet*f Staff 3f the eell€g§ a Nature €Irfe shall tie ffirmed a€

S###faFg ig¥€1„ A prapasai fur the saffig i§ sengha frfim €fig £SHS€rnefi+

REinut£5 Fr£Fared tip E¥. L€glta A V
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SREE REfiRA¥fi#A G[FRLf €t]LLEGE #F HFTGIFTEERmF€ `  &  TH€HNBLBG¥

PAFTARTUK

The minHife£ Sf the A€ademi3 €3un€ii rm€gting ife{d rm 6th Juas 2S£2

REeRE bars pres€fit: -

1.   Dr. LfgrmAVs prin€£pa]
£.    £ri^ Ash8kHegde L* AO
5.   Prep. E. Ravfendran, HSH E€E & FEE
4.   EL* Susan jiferahaffl* HOD €E
5g    rm+ SusHdgr VS HSH CSE{jthggnt}
6.   Mr. Rajeesh C3 HC}H Rffi
7.   Mr. unHikrigh#an G* HQ# Physical Etiucation
8.   Mr, HiELI RES HC}H 5&H
9.   Mrs. REar}r Srm±a fi38rgr# IQAC casrdinatur{Atssefi*}
1S. Mr. Abhila§fa  Eri§hnan T`K , Staff Arivisor
i 1 a RErg. A§wathi SFeejith, TF#£-Absefit}
12. Ms.Varsha RE , AP R€prgsenting HOB CSE

The me€tirig c®mmeH€gd a€ 2 pin iH the Prin€ipalF£ €haamber.

AgeHdr:

I «   First §€ri§s test result anaiFsiE
2+    Ex*€mal Audl.t
3.   firadHati#rl Day
4.   Fa#Hlt}r DH{y len¥€ /€L approv`al -Rfg
£.   Other Acad#rmie fiffairs

The FriH€ipe¥ VIgl€tlmed the m€mbersg hrigfed the Agenda & revieeved thg last A€edemi£
€S=±Imittes meeting mjHutg§.

The Principal inforav±Ed that has€d 8# the re€¥nt Uinvfrsfty EHarmiffiatiSfi re§u!ts that were
de€Iar€d {t i£ Hated that ±hers fs a drastie d€€±in€ jn the peresHtagg of pass fn all gHbj€Sfs and
ftlsS the B¥era# p&§S pers€fitRg€ Sf the Heperanffi± ±s Hfit sarisfagtory. Shg stngg#§ted that th#
gz¥tra  S]a§ses/nemgdial  $1ass€§  should  SSmffienee  at  the  farli§st  in  firde¥  tS  prepare  Sur
students fSr the ferthseming Even B€ffl€§tgr exalnin#±inHs. Pmf. Ha¥egHdraH fipified that ±ha

prBr rfsuife£ €Sutfi fee bgfaHse Sf the SELlin€ €Iass§g whi€h are fiat as gffeeti¥e a§ the fiffine
classes+ H€ a]s8 ELgrEed thEft gxife remedial $1as§gs will improve the results.

The  PriH€ipal  rsftyri£REd  the  External  Acad©mi€  audit  preparatiGrm  ts~¥  all  departments.
HC}Ds inferrmed that the internal audit is €8mplgted and oifegf ariditic#al destrm€H[E are also

tz!z,

getting ready frs per the audit gutd€Iines.                                                      j#     .   .rfu
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Dr.  Susan  Abrah,&m  updatgd  the  progress  of the  €~an¥B€ation  Gofflmittfe  activities  and
irform€d that Gungle form has been shared to all coneemed studeutf and cmee the total count
i5  obta±H€d the  trudgrt  shall  be  finali§€d.  She  appralsed  that  sub  enrmmittees  are assigred
#ari#us tasks to §useeg§fu}iy condust the €BHvou&tiofl cersrmBnyS£022.

The  PriHcipa]  i nformed  that  th€p€  w.€re  some  c8Hfusiofis  magardiHg  fhg  a#€Hdance  Sf
Faculty  and  also  regardl.ng  the  nutty  }gavg  approval.   She  I.nformgdi  that  henceforth  all

approv&1s of CL3 0B and EftD shall be dens hy her and the Faculty and staff shall submit
their Leave rgqugsts and Duty ceriificates to the conc€med Hens in time. She also informed
the HQDs that nS DHty leave should be approved until the Faculty or Sraff submits the Duty
eertificate.  The PrineipEL} opined that few Faculty alld Staff have already avajlgd €L more
than that is allGtt€d tG them` She said that inegular alter]dance of Fa¥ulty and Staff at c8llegg
iril] affgGt the workflSw and that all tif them shall €nfure presenes at Gollegg Bn wfifking` days
and a¥8].a availing ifequeHt leave unless ii is for  a ¥ery valid 8r g€Huine rgascH.

±ldr*&aj€esh Pf updated ths plans by the Nature club that %Jas formed in the €$1]€g# and he
informed that a propflsfrl for £`A Clean and Green Campus" is unde"ay. The HSB§ and ffther
ccun€iL  m€ffibfrs w€lcflmgd the  same and apined that such a€tityit].£s with involvement of
Faculty & Staff with the students \vill dring a pesiti¥e €hang€ in the £8]]€ge.

The Principal enquired the sfatus of Fee pa}maiefl[ by the students of the 2022 outgtiing
Bateh to the Administrative Officer. She also sugg€£tEd that the parents of stHd#nts who have
not yet cleared the Ffig dues may be Sallgd from the #ffme and informed to remit the Fgg
before the c8rmmencerHeHt cf the VHI Sgmest€r examjnati8us.

Pmf.  Unnjkri§haan suggested thfft the MSS activities ¢f the fiolleg€ shall be rm&de active
with a ut€w committee a§ the activities are cGrmp]ete]y Stopped in the last 2 ycarst Mr+ Rajee§h
also complained that most fir the stHdeuts leave the exam hall after I 5 mjns and this disfxpts
the conduct trf fgrigs €xaminati#ns. Hg snggegted that sormf check en this has to be dens to
mainfaifi disc±piinf during exams.

The FollcwiHg dge£5ions were taken in the mfet±ng:

i .   First fgrief test result prblieatien June i Stir 2022{Action:  HQBs/ Class Tutors}
2.    The F±`rs{ Sgrigs t€5t rs§H][s rgvie`*r and Deprrtm€nt Mge£Itngs sha}} be hg]d for ail bffincfigs as

ljfted below.  All  Faculty and Staff of ±hg concerned Heprrtment aLre to att£Hd the meedng
without Eull, {A#tion: HODs`)

Hiepartment D;te   _         -_ Time
I I

i

I 4/86/22                                              12 NOGn
i

i

EE 16/06/22 i                        1± Noon                       i

c T1!®6fr~n.
-I.I,=fu1-REF                 _11

cE 1T!06{1.2

.,tip    IBM               i
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3L   ftud€fltg   shall   riot   be   permiifed  fe   leave   the   Sgri€g   Exarm   hall   uH€jL   45   m±ns   Sf
gflmmen#grHeHt ®f the gxarms AttgndanGg shaH Hot be given to the §ttidgrits whQ viG1£tes this
rL[IS, €ActieH : tEgries Exaffi €hjef cenrdifiatSr`j

4. To iHtjmate flyer phrme firm office tfi ±h€ F£€ algfaH]±grs 8f 2£! I #-23££ BatEh and inform
them ±® Ltlffir all pgndingJ dues a± the Earliestt {A#tj3n: AS}

5.  Graduatjcn  day+  Pfflgra¥n  p}REnjng  to  be  hasfemed  as  the  tirm€  is  tee  §hSftt  {A€tiRE:
£hairperson3 Crm#oGatiSn Comrfuifeg}

5. The L€a¥g appus¥als of all  Faculty aHti Staff Shall bg #perated jm the gRE8 finly by the
PriHGipal, Ttrg S¥§tem Administrator and SffiE€ staff iayht* were £&f}iSr giveffi the ered€ntia}§
jH this regard §hal± ff#{ use it hefieefoffh without the permi§sjen Sf the FriREipal.

The rmeeting cB"£lThded at 3.SS prm

Mifi"ife§ prsprred try -#r. Leena A V
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The miHut€§ tlr the A€adgmie CGuncil mggting hg}d trm 15/7£22

RE€RE ha€rg Present :-
I . Br.  Lgsrm AYS Prifig*ipal

££ sriq AshSk Hfg#¥ L3 A#
3* Pfflf K. Ra¥8gnalrans H#n EgE & EEF.
4Q RT+ §#£an Afaraham, B€an US and PG ftndi££
5. Mrs. Mary Senia Georg£S HC}n EE & IQAC CS#rdimatflr
S` Mr. Sunder V* HC}H €SE
7, REF.  R&jee§h €S H#B ME i.Ahs€n&}

8`  REFS REiELII RES ##E} 8&H

9. k¥r, Hnm-krighn&n G] HOB Pfi}gsi'€a} EdttcatfSH {Absgni}

I S. REF+ Atshi]a§h Kristr,r±an T.K, Staff Adviser {Ab£€ut}
I I, Mrs. Agwathi Srsgji±h TFT}
1£. Mr. Are.un JayapffikELsfi   AP ME €raprs3entiHg HOB RE}

The meeting G8mrm€HESd at 1 i a+in in the PriH€ipalf5 €harmbgr.

figffidiffi:

1,    CorrdH€t ofRfrmgdiftl ff#d ELevisiGIt classes
2.   €ondust of€gntralisg# fi#test
3,   Subjg€t A!18enrien
4+   €#fidu#t #*` Lfltr Exam
5,   KTU Afflliatian pfflcefs
S.   I£S
?.   REfi
8*   Resndt Anfilysjs #f Bes#nd Ser±€£ test
9.   tlther ASaedemi€ Matters

The Principal hriefed ±fre Ag#nda ¢f the mgedng to the Acadfmi£ Cflunef i mermbefs. She
gxpres£§d   her   ffipprsc]€atiGn   and   happiHfss   regard!eng   ±ha   t€a¥n   work   cf  the   staff  jri
ffiELpalgring for the  Admi§sjon$3£2.  She  iHfsrmed that great effflrts are being put by the
98i[£gf ridmissicH Seil find that the results will dffiHitely be ap§itivg this tirm€.

I,   t:8nriuft of Rsm#dia] and H€¥isiom flas§€s

.   REstfifwathi SFEejith and Mrr AtiuH 8pingd that th£RE ig c3ttgtdgrabl£ irmpREvement
ifi  perfarmanes  cf  Lqtud€nts  iri  the  se€gHd  §grigs  €xamiriatitirt.   E€rm€dial  Glasses
gSHdtlct¥d prior ta the gj¥ffim  ha¥£ krongkt pesi{iv€  Bhang
REary SflH±fi inferm€d {haf £4 studgfiis ha¥re reqHgffed
the fgedhack fran prrsnts i5 alsS prsi{i*.E.

affi8¥givg st#dgHEs.    REr£,

#Iasses and
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PriREipal askgd the HfiBs ifi g€hedu]g rgmgdial clags€s from  I 8.7.22` The Tirme trfelg
fur  the  S&mg  i5  to  bg  sufarmittgd  at  the  garligst.   It  was  decided  that  rfuring  study

I      hGljday§ a follow- xp cl&gs wGtiid hg Sondustgd toy fill faculty €®nE hour #Ias5 far one

subjgft ea€It dr*¥}<  This wclusld h6]p the students prgparg be#€r for the S#fims &Hd &]s#
the  faculty  gfin  rnenit8f  the  actfvitfes  Gf  the  stLrdeH€s  during  the  gtud}r  ha]ida¥J5.

iAction:   H9H§^}±

£.   €drffidu€t 8f fetttralised R€test

Hr.  Susan  Afrrafiam  snggg3ted  that  a  cflmmon  gtrategr  §h#Hjd  be  fo]]owgd  #}.  al}
dgpartrmgntf to award intgmals after r€test,
Mr.  Sundsf Suggested that it Shall be €Qndu€ted as a third ir]termal Exam ftThd cnl¥ for
the  StudgHtf  who  w-erg  abs€Ht  iH  the  earlier  [gfts or tfaas€  ¥¥hti  have  Sfor€d  iesg€r
marks-
Eliaibili   I
lt wfis dg#ided that smd€nt5 who have intgma} marks flf 35 and above are not fiigible
for rgtest.
Those having  internal  rmarks  tess than 35  Sr abfente#s can rfut€ the  retest fru± the
mandmurm Entemal marks after r€tg§t will be limited to 35,

_S¥_!!?=¥__¥_s.

The rct£§t would include pc5rduns fREm frotal 3 m#dules 3f which Medulg 5  will fag

cGmpuls8r¥'.

Ba fes                                                                             .i----I----.____

The retest would hg €rmducted cn the fo]18wjrig dates

S2- £5th, 2Sth and 27tlt I uly

S4- 4th, 5th and 6th August

SS. ±9thlu|¥, and and 3rd August.

Mr. Sunder Stigg€sted that a Retest AppREval Form sha}l   to hiS filled hy the Studentst
who are opting to \RTite netest3 the frmat of the same was diseusEed arid appro¥.€d fry
tfa€ Pr,.n€iprl.

The Princtprl informed that it is mandatory for stHdents with attendance shortage due
{8 m€di€al rfa£Sus to Submit m€di£,al €ertfficate as per the KTU quidstinfs£

3,   Sub AIIS€a±inn far Odd Sem€s±€r

Tt was decided to convene a megtfng of all HODs to discuss subject al!eeatjofi far the
forthcoming Odd Semester. The sutjgGts would be allocated w€il in advance so that
faculty members cafi prepare the subjects prior to thg cfimrneHcgment Sf semester,
Prfugipal insisted that ncitss for tw# rrmdu±es have tt* be preper€d Sy fa,cult}r prior to
the corr:rmgneemEnt Sf classes End sutsrmitted tG the HffD #f caneerded D€
Mr. Srmdgr sHggestgd that Environmental Impact Assessment rna
£Ig#i¥e for all S7 Student§ except £7 CE.{ AedoH: Jail HOD§t}

artment.
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a.   C8#tlu*€ 8fLafe Exam

A      The  s€+hedtlle  for the  S2  Workfhap±  S4  and  S6  lab  €xarTis  may  fee  prepared  at the

€ar}tgst and the same are submitted by HGDs to Principal*  Mrs +Mary SQnia GeSrge
jnsistgd that all mandator¥t experiments have to be c8ndH€ted with8u{ fail as it w#l hE
inspected during the KTU Afad€mj€ Audit. {Acti8rL: All HOHs3

5.   HTtJ fiffi]iatian process

Mr.  Sunder V, Mr~Valsakh M Nayanar and Mr.  Sunesh P h&vg b€£ri giv#fi Sh&rg£ #f
the KTu ftffi]iatifin process and the worfu-ig in proLHe§s.

6.   IS8 €Ert±fieat±tiH

The Principal ettquired the prcEgress Sf 1£0 and NEA flEiivitifs.
Df.  Susan Abraham informed that initiative Th'as hgi## taken t8 train the Staff iH ISG
218i 1:  A  #er#ication  spg£±fi£  {8  €dufatienal  institutions.  The  training  ¥irtyHld  h€
€®nrfuct€d a.n the SgE8nd wgfk Sf S€pt€mber and a prepesal for the same would be
submitted to the Manng€mt=nt for apprenral. {A€tiSn: Dr. Sugan Abraham}

+i.   REA work

Mr.  Sunder  informed  that  proftf ffillectiun  for  NHA  dfifumefita±iSri  wSrk  wag  in

progress and all KTU dScum€ntatjcus ae drme iH aligril¥ignt with the NEA+ {A€ti8rE:
RE. Sundgr V}

8.   Result An&ly§i§ t!fseries -II

The ThHciprl §3ught the progress 8f the sfud€ntes performance in the S€c8nd series
exam  Academic £¢un€il Members Opined that the Result Analysis cf Seri€51I w8ufd
be coudusted dgprrim€Ht wise and the c]ass tutGrg shall submit the progrgss repelt to
HOD.  C8mmentg 8H the improvEmeH{ jn performanes of students £It var±ouS §uhjE€{5
fima alsfi ts be mgHti8nEd in the pfGgress report and theft suhmitted tG the PrincEpr].

9.   Other A€stdemi€ antl Ncn A€ad€mi€  REatters

a.   Fee €Sll€€tiSn

The Principal said that the initiative for fee selleftiun has to be taken b¥ {hf cffiEe.
She SGHstituted a cemmfttee to lflck fnto and fot!8w up the Armun{ Fg€ £ollecti8n Gf
the stndents with the feiiQwing members in it.

Mr Sharath Chandra V - CGrmm±ttes Head
Mrp Pradsep T. V-M€mtser
Mr. Sun€§h P-Member ^#

#
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The mgmber3 are tS Satl parSnt§. The €1asf tutSrs shall send rgffiinders find fS"pfird all
infermatioH  fe}ated  t®  pr}rm€Ht  of fees  in  the  parents  Whatrapp  grt*ups  of their
rsspeS{€vg cla£§es.  The FriHcf prl harided ever thf iigt #f students tS.'ith fee due tS the
HODs s8 that Glass tutors shall inform the students and parents.

Hatfy'gv€r the PH+ncipa]  jn5jst€d that fee S¢ll€cti8n  pracfss is tti b€ ffiajnl¥ mfiHjtSred
hy call€g€ tlffics and there H]ust hg €ontiltuou5 follow Hp iH this regardp

i A#tinH : Administrative Offi€€r}

b.   #lcanlitt€ss in €finteen

There twr€rs several c8mpl&iflt5 from the faculfty/staff altd students regarding the lack
®f c}gan±in€s5  in  the  Canteen,  A  Car]teeft  moniteriHg  €ol"nitte€  ±s  €Gnsritutsd  ts
mflziifor the funz=tiGfting Sf the €arlteeH with thg fo]lcrming meffibers iri it+

Mr, Nishanth K.P - Committee Head
M§,Ngha M.V-Memhef
Mr. PradeepT. V -Mgffiber
RE* Akhil H.C -Mfmbgr

The Gtlmrmittge is formed to Supervfse and mflkg vigtts to the canteefl twice a mflnth to
eHsurg that the canteen 5grvieeg to the Fast}fty and Staff are gund« The mgrmberg are tfl
dirs€t  the  fantegn  §t&ff te  maintain  Gicanlilt€ss  iH  the  #an{aen  and  adegiv  kygiefll*c
mgaus while fgFTirig fo#d. The msmbgrs shall repQF{ grigirarl€,es rel#t€d te the g&Hne€n
if any to the Pn-neipaj.

**   P3in±ing/REaint€Hanes

Ths  Principal  informed  that  painting  Sf classes  is  going  en  and  tutors  are  tff
instruct gtndgHts rmt t8 defaes the walls and that strift aetiun shalt bg taken agaiflst thSsg
studeHtf  whfi  indulgg  in  ac±ivjti¥s  that  drmagg  the  callgge  property.  A  nffti€g  iH  this
regrrd is already c:ireulated to the students and parents. €Aftiun: Ail TutQrs} t

d.   Pla£€m€Ht

The Prineipa} £nqulrEd the activitig§ 8f the Pha€gm€Ht €g]l. The plas€mEHt ®fficg`r
informed that  she has  attended  tw-a  meetings  related to  plaesmeut  training  in  the
previous  Thfaek®  €Iick§  €ampus  and  Great  learning.     She  informed  that  Campus
p]a€€m£Ht try TCS will be fiondu€ted shortly and strdeflt§ with hack papers are also
€1igibl€ and hfricg are to be trained for the same. tAedtift: TPO}

The meedng cencltrdgd at 1 :#0 pin
Mi'nutes prepared by Dr. SusaH Abraham
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