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SREE NARAYANA GURU COLLEGE OF ENGINEERING &
TECHNOLOGY, I

OFFICE ORDER
SNGCET/AC/2021 03-06-2021

COLLEGE ACADEMIC COUNCIL
__              _   _      _   ______    __      _       _    _          _           _         .                   ___      _     _     _       ____   _                                                                                           -

~

College   Academic   Council   is   hereby   reconstituted   with   following   members.   The

committee will meet twice in a semester to review the progress of course coverage against the

academic calendar, the course plan and suggestions for improvement.

1.   Dr. Suresan Pareth, Principal

2.   Dr. Manjula Bhanu Vikraman, AO

3.   Prof. K Raveendran,  HOD ECE & EEE

4.   Dr. Gangadharan Nair,  HOD ME

5.   Dr.  K.K Somasekaran,  HOD S & H

6.   Dr. Susan Abraham, HOD CE

7.   Dr. Leena AV, Dean UG

8.   Mr. Sujith D, AP, SA, TPO

9.   Mr. Sunderv,   HOD CSE

10.Mr.  Unnikrishnan 0,  HOD Phy.  Edu.

11. Ms.  B.Mary Sonia George,  lQAC Coordinator

12. Mr. Abhilash Krishnan T K, Staff Advisor

All Members
Dean/ HODs /Faculty/ File.
President/Secretary for kind information.

To
PRINCIPAL

i_---*try-
Dr. LEENA A V

PRINCIPAL
SREENARAVANAGURuCOLLEGEOF

ENGINEERING&TECHNOLOGY
PAVVANUR, KANNUR
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SREE NARAYANA GURU COLLEGE OF ENGINEERING &
TECHNOLOGY.                         ---  -   __   ,   -

OFFICE ORDER
SNGCET/AC/2020 04-06-2020

COLLEGE ACADEMIC COUNCIL___        _     _        ____L=___     _   _               _            _              _     i______==    _I       _______:_    ______   ___L=Ii_______     _    _    __   _            _                                  _        __             _             _

College   Academic   Council   is   hereby   reconstituted   with   following   members.   The

committee will meet twice in a semester to review the progress of course coverage against the

academic calendar, the course plan and suggestions for improvement.

1.   Dr. V K Janardanan,  Principal

2.   Prof.  K Raveendran,  HOD ECE & EEE

3.   Dr.  K K Somasekaran, HOD S & H

4.   Dr. Susan Abraham, HOD CE

5.   Dr.  Leena AV,  Dean UG

6.   Ms. Amitha lc,  HOD CSE

7.   Mr.ChandrajithE,   HODME    -

8.   Mr. Sujith D, AP CSE & SA

9.   Mr.  Unnikrishnan 0,  HOD Phy.  Edu.

10. Ms.  B.Mary Sonia George, AP CE

11. Mr. Abhilash Krishnan T K, AP EEE

12. Mr. Sumith, TPO

All Members
Dean/ HODs /Faculty/ File.
President/Secretary for kind information.

To
PRINCIPAL

Dr. LEENA A V
PRINCIPAL

SREE NARAVANA GURU COLLEGE OF
ENGINEERING & TECHNOLOGY

PAYYANUR, KANNUR
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SREE NARAYANA GURU COLLEGE OF ENGINEERING &
TECHNOLOGY,

OFFICE ORDER
SNGCET/AC/2019 11 -07-2019

COLLEGE ACADEMIC COUNCIL
_   i    _  ___   i__      i_            ___===___________I___   _                                    _  _    _                             _               _

College   Academic   Council   is   hereby   reconstituted   with   following   members.   The

committee will meet twice in a semester to review the progress of course coverage against the

academic calendar, the course plan and suggestions for improvement.

1.   Dr. V K Janardanan,  Principal

2.   Prof.  K Raveendran,  HOD ECE & EEE

3.   Prof.  Bhanumathi Arunachalam,  HOD S & H

4.   Dr. K K Somasekaran, Professor S & H

5.   Dr. Susan Abraham, HOD CE

6.   Dr. Leena AV, Dean UG

7.   Ms. Amitha lc,  HOD CSE

8.   Mr. Chandrajith E,   HOD ME

9.   Mr. Sujith D, AP CSE & SA

10.Mr.  Unnikrishnan 0,  HOD Phy.  Edu.

11. Ms.  B.Mary Sonia George, AP CE

12. Mr. Abhilash Krishnan T K, AP EEE

13. Lt. Col. C Preveen, AO

14. Mr. Anand  M E, TPO

All Members
Dean/ HODs /Faculty/ File.
President/Secretary for kind information.

To

€!-i-_:=.±£i------
j„

PRINCIPAL

=_----:---i-t+,
Dr.  LEENA A V

PRINCIPAL
SREE NARAVANA GURU COLLEGE OF

EN8lNEERING & TECHNOLOGY
PAVYANUR, KANNUR
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SREE NARAYANA GURU COLLEGE OF ENGINEERING &
TECHNOLOGY

OFFICE ORDER
SNGCET/AC/2018 26-07-2018

COLLEGE ACADEMIC COUNCIL
____                                                                                                                                                                            ___          _____    ____

College   Academic   Council   is   hereby   reconstituted   with   following   members.   The

committee will meet twice in a semester to review the progress of course coverage against the

academic calendar, the course plan and suggestions for improvement.

1.-  Dr. V K Janardanan,  Principal

2.   Prof. K Raveendran, HOD ECE & EEE

3.   Prof.  Bhanumathi Arunachalam, HOD S & H

4.   Dr. Susan Abraham, HOD CE

5.   Dr.  Leena AV,  Dean UG

6.   Ms. Amitha IC,  HOD CSE

7.   Mr. Chandrajith E,   HOD ME

8.   Mr. Sujith D, AP CSE & SA

9.   Mr.  Unnikrishnan 0,  HOD Phy.  Edu.-

10. Ms.  B.Mary Sonia George, AP CE

11. Mr. Abhilash Krishnan T K, AP EEE

12. Lt. Col. C Preveen, AO

All Members
Dean/ HODs /Faculty/ File.
PresidenUsecretary for kind information.

To
PRINCIPAL

Dr.  LEENA A V
PRINCIPAL

SREE NARAYANA GURU COLLEGE OF
ENGINEERING & TECHNOLOGY

RAYVANUR, KANNUR
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SNGCET/HM/ 02 12018-'19

Minutes of Academic Council Meeting Held on 10-09-2018

Members Prr::sent:
Dr. VK.Janardanan, PrinciPal
Prof K Raveendran HOD/ ECE/EEE
Prof Bhanunrathi Arunachalam, HOD S&H
Dr Susan Abhraham, HOD/CE
Dr Leena A'V, CE
Prof Chandrajit E, HOD ME
Prcf Sreeraji, CSE
Prof Sujith, Sys Admin
Prof Unnikris'hnan, HoD Phy Ed
Lt Col C Preveen. AO

1. Constitution of class committees; Principal informed that all cornlllittees have

been released 
"xcept 

ctass committees, which will be released shortly after getting

details from departments. All committees should be effective on immediate basis and

provide reports to principal regularly after carrying out their prescribed actions

2. Timelv. submission of Reports to KTU. Principal informed that all reports like

trlon*'ty report etc snouta ue submitted to KTIJ in time All departments and_fa.rrlties

should'provide their respective reports to principal and sys admin well in time for timely

submission to KTU.

3. Attendance uploadinq bv Facultv: All HoDs should ensure that all faculties in

their respective departnrents are uploading attendance in time. Delay in the same is not

acceptable.

4. Feedback to Parents reqardinq Attendance. All Tutors should provide weekly

feedbac-l- to parents regerding attendance of their wards through WhatsApp. Also a

consolidated attendance statement for the month including severe deflciency should be

intimated to office by 3'd of every month so that intimation can be sent to parents'

5.Year-outStudentssittinqinclass.PositionontheSittingsofYear-out
students in the classes was discussed. lt was decided by the committee that the

students who have applied for revaluation can be permitted provisionally to sit..irl tlre

class till results are out, after getting the written undertaking from their parents. All other

cases will be dealt strictly as per KTU rules.

6. Onam Celebration: Onam will be celebrated in the campus on 20 Aug 2018'
principal sa|i-if'Zt the co-operation of alt staff will be required to ensure that things run

.rooihly without any issue. All HoDs should convey this to their respective staff so that

all students are actively mon;tored and controlled by respective staff during the events
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7. Worki q Dav on 18 Auqust. Principal informed that 18 august will be observed.

as a woTlifu?il5lE-IFEE?ETery less number of working davs rn thrs vear, all 1tr

and 3d Saturdays are required to be taken. All faculties and staff needS to avoid taking

leave on these days, to ensure that commensurate output is provided to the extra

expenditure incurred by the management to organize these classes

8. Conduct of Workshops: Principal said that Workshops should be conducted by

all departnrents in tirne and the report should be submitted immediately for informing

management and KTU.

9. Reqistration of New Students. Principal informed that a schedule for

registrati s been prepared and the same need to be followed for smooth
process of registration. The process should complete before 14 Aug 20'18 positively'

10. Dutv Slip Submission for Attendanre. Any student who has been requested

for attendance against any bonafied duty done by them at that time, shotrld be given

attendance only after submission of duty slip signed staff advisor, tutor and

countersigned 'by HOD.

11 . Anti Raqqino Measures' Principal directed that ALL FACULTIES should

educate-lEEliudents in their respective classes initially on a daily basis regarding the ill

effect of ragging and the implication of being caught for ragging, as it is a non bailable

criminal offense. First 2 minutes of classes can be utilized for this by every faculty'

12. HODS Visit to classes. Principal asked all HoDs to walk into the classes of

tfreir departmelts often to iniormally interact with students and find out if they have any

problem in academics and schedule, so as to implement effective remedial measures to

improve results.

13. Purchase of Lab Equipment. Principal asked all HoDs to expedite purchase of

LaO equiprnent io that sufficient number of experiments is carried out in time

14. Need for a computer in civil workshop: HoD cE requested for a computer irr

civil LabJrincipal asked the system admin to arrange a PC for them as soon as

possible.

15. Canteen Committee. AO said that a canteen committee is required to be

constituGl'GT6ili6il|Ellatity of food in the Canteen. Principal said that the same will

be constituted with Prof Unnikrishnan aS Chairman and one staff from each department

who is a canteen user, as a member. Few students also to be included in the committee.

16. Mentorship svstem. Ao informed the committee that a mentorship system is

Ueing i6i6wecl in;eighboring colteges, which has helped to positively enhance_their

results. principal said that ihe same can be implemented here also and asked HODg to

work out a mentor system for our College.

17. Attendance for course Repeater students. Principal said that course

Repeating students' attendance should be marked as per KTU rules, showing separate

U slot in ihe respective blue books of the faculty. This can be further discussed in the

internal audit committee and finalized.
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18. Reqularization of Leave Applications bv Facultv and Staff: AO irrformed that
the office is facing administrative problems due to the non regularization of absence by
the faculties and staff. Henceforth, a system generated mail will be sent to the
concerned individual with copy to Principal and AO, if such absence is not regularized
within 7 days.

t

//Minutes Prepared By Administrative Officer//

le
Principal

To
All council members/AO
PresidenVsecret ary..............for kind information
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10t5t2418 HOD meeting 01 Oct2018 Google Docs

SNGCET/HM, O3/2018

Minutes of Academic Council Meeting Held on 01-10-2018

Members Present:
Dr. VK.Janardanan, PrinciPal
Prof K Raveendran HOD/ ECE/EEE
Prof Bhanumathi Arunachalam, HOD S&H

Dr Sonia Gec,rge, CE
Prof Sreenith. ME
Prof Amitha lC, HOD.CSE
Prof Sujith, Sys Admin
Lt Col C Preveen, AO

1. Weekly Feedback: Principal complimented all present in preparing weekly

feedbacks as zt tool for improving the academic performance of the students, and said

that it gives a lol of confidence for the management in the performance of lhe Academic

Staff. The same should be continued properly.

2. Performance Appraisal Submission. Performance Appraisal has been

forwarded to management. However some departments are yet to submit the

pedormance appraisal forms. Same should be submitted immediately'

3.Attend:lnceUploadinobyFaculty:Principalsaidthatattendanceuploadingis
more or less prompt now a days. the same should be kept that way always'

4.RemedialClasses.RemedialC|assesshouldbeorganisedimmediatelyafter
the results of first Series Tests. All students who have scored marks < 50% should

attend the remedial classes. other students are free to attend if they want to improve

their performance fu(her. .

5. Minimise FE. Too much percentage of FE in the Classes reflect very poody on

tne faculty, department and the College. All efforts should be made to coach anl mentor

students so that FE is minimised.

6. Conduct of Series Test : There was a proposal to conduct Series tests one per

day. Revision of next days subject will be taken on the second half of the day' This will

have a positive effect both in series tests as well as in final exams due to repeated

coaching.PrinclpalaskedallHoDstodlscusstheplanintheirrespectivedepartments
and suggest cioncent an plan of action.

PAYYANUR

https://docs.google.com/documenvd/l iOuvRVlf-xLylHsGgGe-sk-p1db3 N44RD5X2R'1 5ypoN E/edit?ts=5bb6fdcc 1t2
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10t5t2a18

Principal

Prjncipal
To

Ail HODS/AOA,/P
President/Secretary.,............for kind information

HOD meeting 0l Oct 20lB - Google Docs

7, Series Test euestion paper. prlncipal said that series test question papers
should be set in such a way that at students are abre to attend some part of the paper
Questions has to be a ludicious mix of theory and probrems within the guioerines oi xiu-Also probable questions for the finar exams shourd be given due weightage. This wihelp in minimising the FE and boosting the confidence bf tlhe students.

8.. shortage of Attendance: principar said that retters shourd be send to parents ofall students regarding their series test marks and attendance shodage. Ao said that if anexcel sheet in required format is given, SMS can be sent to parents regardjng
attendan ce shortage.

9. Undcrtalug_bv ycar llllfudcnlg. principal jnformed that as per dir€,ctions ofthe KTU it is mandatory for a| year out students to submit an trndertaking in theprescribed format.HoDs should ensure that thjs is strictly complied with.

10 Duty slio submission for Attendance. Any student who has been awarded
attendance against any bonafied duty done by them at that time should be given
attendance only after submission of duty slip signed by HOD, by the student.

l.l TechKranti 2018. organising of rechnicar seminar Tech Kranii 2018 by cSE
department was discussed. principar wished afl the very best for the conduct of the
same.
12' conduct of euiztronics: principar congraturated EcE department for the
successful conduct of Qurztronics and asked other departments arso to conduct simirar
events

l3 Result analysis Book. principar asked a[ HoDs to ensure that the resurt
analysis book ir; submitted duly filled by next meetjng.

14 Mentorship system. Ao informed the committee that a mentorship systenr rras
been worked out. since some senior members were not present, principar sajithe same
can be discussed jn the next meeting.

httpsJ/docs googre.com/documentd/ 1 iouvRVrf-xlyrH:c9ce-sk_prdb3 [44RD5x2R 1 5ypONE/ed it?ts=5bb6fdcc 212
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SREE NARAYANA GURU COLLEGE OF ENGINEERING & TECHNOLOGY.
PAYYANUR

SNGCET/HM/ 04 12018

Minutes of Academic Council

Members Present:
Dr. VK.Janardanan, Principal
Prof K Raveendran HOD ECE & EEE
Prof Bhanumathi Arunachalam, HOD S & H
Dr. Susan abraham, HOD,CE
Prof Chandrajit E, HOD, ME
Prof Amitha lC, HOD.CSE
Dr. Leena AV
Prof Sonia George, CE
Prof Abhilash Krishanan, ECE
Prof Sujith, Sys Admin
Lt Col C Preveen, AO

Meeting Held on 09-11-2018

1. Preparation of Class Wise Students List for Assessment of Results: Principal
informed that as per the discussion of the last meeting of the management, all department
needs io submit the list of students of all classes, with their assessment of students ability to
pass the exam, so that weak students can be trained accordingly. The list needs to be submitted
by 16 Nov 20'18 by all HODs to Principal.

2. NBA Accreditation Training Session. NBA Accredltation Trarning Session will be
conducted from '17 Dec 2018 lo 22 Dec 2018. All faculties should attend the same and ensure
their presence by altering other commitments.

3. Mentoring: HODs said that the name of certain experienced faculties are missing from
the mentor list. Principal said that it was due to the removal of the final years from the
mentorship, and the same will be corrected and issued to all soon.

4. Remedial Classes. Remedial Classes should be taken very seriously.. All students who
have scored marks < 50% should attend the remedial classes. Other students are free to attend
if they want to improve their performance further.

5. Special Classes. Special classes should be organised in a coordinated manner within
and among the departments, so that maximum value is derived out of the expenditure for the
same by the management.

6. Rinqing of Bell and Praver : There is an issue of Bells and Prayer not being heard in

the depafiment block sometimes. Principal asked AO to look into the matter and resolve the
issue.
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7. Shiftino of Cooler to the First Floor. HODS said that all students need to come down
to the first Floor to have Water and asked if the Cooler in the Administrative Block can be shifted
to the'first floor. Principal asked AO to look into the matter and resolve the issue.

8. Research Grant of KTU: KTU has announced a research grant for faculties upto Rs 15
Lacs for lhe selected projects. Principal aksked all HODs to encourage their faculties to apply
for the same.

9. Special Classes in The evening. Requirement of taking special classes and the
paucity of time available for the same was discussed by the committee. lt was decided by the
committee to take special classes till 16.30 in the evenings. AO said the the buses need to leave
the campus latest by '16.45, so that students, especially girl students reach their homes in time.
It was decided to take the special classes by all departments in an organised fashion till 16.30
Tuesday onwards

10 External Audit: KTU external
Principal requested all departments
valuation of the second series test.

audit is planned in between 16th and 2'lst November.
to be ready for the external audit after completing the

11 Monthlv reports: Principal informed all council members that the monthly reports to
KTU are mandatory and requested to send the monthly reports in time in the required format to
Sys admin Prof Sujith and a compy to principal.

//M inutes Prepared By Administrative Officer//

lnw
Principal L---

To
All HODs/AO
President/Secretary..............for kind information
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